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Part 1: Applicant Information -
Organization name County-District # | Campus name/# Amendment #
San Antonio |SD 015807 Stewart Elementary /168

Vendor 1D # ESC Region # US Congressional District # DUNS #
74-6002167 20 TX-35 069451631

Mailing address City State | ZIP Code
141 Lavaca Street San Antonio X 78210
Primary Contact

First name M.I. Last name Title

Traci Smith Principal

Telephone # Email address FAX #

210-438-6875 Tsmith3@saisd.net

Secondary Contact

First name M.1. Last name Title

John . Strelchun Director of Grants
Telephone # Email address FAX #

210-564-2535 jstrelchun@saisd.net

Part 2: Certification and Incorporation

| hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the
organization named above has authorized me as its representative to obligate this organization in a legally binding
contractual agreement. | further certify that any ensuing program and activity will be conducted in accordance with all
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension certification, lobbying certification requirements, special provisions and
assurances, and the schedules attached as applicable. It is understood by the applicant that this appfication
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding
agreement.

Authorized Official:

First name M.I. Last name Title
Matthew J Weber Deputy Superintendent
Telephone # Email address FAX #
210-554-2584 mweber1@saisd.net
Signature (hiue ink preferred) Date signed
[ s
Woﬂ;ﬁng Z)”}/’/Kféf ] 701-15-107-053
Only the legally responsible party may sign this application.
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Standard Applmatxon Syslem ( SAS)

Texas Education Agency

‘""'sg;hedule #1-—-Genera! lnfcrmation (cont)

County-dlstrlct number or vendor ID 015907-168

| Amendment # (for amendments only)

Part 3: Schedules Required for New or Amended Applications

An X in the "New" column indicates a required schedule that must be submitted as part of any new application. The

applicant must mark the “New” checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the “Amended” checkbox for each schedule being submitted as part

of the amendment.

Schedule Application Type
# Schedule Name New Amended
i General Information 4]
2 Required Attachments and Provisions and Assurances X N/A
4 Reguest for Amendment N/A X
5 Program Executive Summary B L]
) Program Budget Summary ] [
7 Payroli Costs {6100) - SEE NOTE See ]
8 Professional and Contracted Services {6200) — SEE NOTE Important ]
9 Supplies and Materials (6300) — SEE NOTE Note for L]
10 Other Operating Costs (6400) - SEE NOTE Competitive L]
11 Capital Qutlay (6600/15XX) — SEE NOTE Grants® ]
12 Demographics and Participants to Be Served with Grant Funds = ]
13 Needs Assessment =4 []
14 Management Plan X ]
156 Project Evaluation X 1
16 Responses to Statutory Requirements <] E
17 Responses o TEA Requirements & L]
18 Equitable Access and Participation X ]

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
dollar amount is entered for the corresponding class/object code on Schedule #—FProgram Budget Summary. For
example, if any dollar amount is budgeted for class/object code 6100 on Schedule #6—Program Budget Summary, then
Schedule #7—Payroll Costs (6100) is required and if it is either blank or missing from the application, the application wilt
be disqualified.

o 'For TEA Use Only
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Texas Education A;,ency Standard ApleLallon Sybtcm ( SAS)
i Schedule #2——Required Attachments and Provisions and Assurances i : :

County- dlstrlct number or vendor |1D: 015907-168 I Amendment # (for amendments oniy)

Part 1: Required Attachments

The following table lists the fiscal-related and program-related documents that are required to be submitted with the

application {attached to the back of each copy, as an appendix).

# | Applicant Type Name of Required Fiscal-Related Attachment

No fiscal-related attachments are required for this grant.

Name of Required
# Program-Refated Description of Required Program-Related Attachment
Attachment

No program-related attachments are required for this grant.

Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General Information certifies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and
require a separate certification.

X Acceptance and Compliance
X | certify my acceptance of and compliance with the General and Fiscal Guidelines.
| certify my acceptance of and compliance with the program guidelings for this grant.
| certify my acceptance of and compliance with all General Provisions and Assurances requirements.
K | certify that | am not debarred or suspended. { also certify my acceptance of and compliance with all
Debarment and Suspension Certification requirements.
%] | certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
acceptance of and compliance with all Lobbying Certification requirements.
X | certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assurances
requirements,
i Et “For' TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as approprimé) . By TEA stalf person:
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Schedule #2-—-Requ1red Attachments and Prcws;ons and Assurances

Texas Educaimn Agency Standard Appllcatlon Syslem (SAS)

County»dxstrlct number or vendor ID: 015907- 168 | Amendment # (for amendments only)

Part 3: Program-Specific Provisions and Assurances

[X]

| certify my acceptance of and compliance with all program-specific provisions and assurances listed below.

#

Provision/Assurance

The applicant provides assurance that program funds will supplement (increase the level of service), and not
supplant (replace) state mandates, State Board of Education rules, and activities previously conducted with state
or local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for
other purposes merely because of the availability of these funds. The applicant provides assurance that program
services and activities to be funded from this grant will be supplementary to existing services and activities and will
not be used for any services or activities required by state law, State Board of Education rules, or local policy.

The applicant provides assurance that the application does not contain any information that would be protected by
the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

The applicant provides assurance that, if it receives these program funds to serve one or more campuses, it will
ensure each campus receives all of the state and loca!l funds it would have received in the absence of these
program funds. As a result, an LEA must provide the TTIPS grantee campus all of the non-Federal funds the
campus would have received were it not a TTIPS grantee campus, and these program funds must supplement the
amount of those non-Federal funds. Note, however, that the campus does not need to demonstrate that these
program funds are used only for activities that supplement those activities the campus would otherwise provide
with non-Federal funds.

The applicant provides assurance that the education program described below is unique to the applicant. An
applicant that plagiarizes or copies any other application does not meet this standard and will be disqualified.

The LEA provides assurance that it will meet the following federal requirements:

1. Use its TTIPS Grant to fully and effectively implement an intervention package in each school that the LEA
commits to serve, consistent with the final requirements.

2. Establish annual goals for student achievement on the State’s assessments in both reading/language arts
and mathematics, measure progress on the leading indicators in section IIl of the final requirements and
establish goals to hold schools receiving school improvement funds accountable.

3. Ifitimplements a restart model in a school, hold the charter operator, charter management organization,
or education management organization accountable for complying with the final requirements, and it
include these terms in its contract or provisions

4. Monitar and evaluate the actions a schocl has taken, as outlined in the approved TTIPS application, to
recruit, select and provide oversight to external providers to ensure their quality.

5. Monitor and evaluate the actions schools have taken, as outlined in the approved TTIPS application, to
sustain the reforms after the funding period ends and that it will provide technical assistance to schoois to
sustain progress in the absence of TTIPS funding.

6. Report school-level data to the SEA required under section Il of the final requirements, and included in
the Program Guidelines of this RFA.

The LEA provides assurance that it will participate in any evaluation of the grant conducted by the U.S.
Department of Education, including its contractors, or the Texas Education Agency, including its contractors.

The LEA/campus provides assurance that if it selects to implement the transformation model, the campus will
meet all of the following federal requirements:
1. Develop and increase teacher and school leader effectiveness.
(A} Replace the principal who led the scheol prior to commencement of the transformation mode,
(B} Use rigorous, transparent, and equitable evaluation systems for teachers and principals that--

i. Take into account data on student growth as a significant factor as well as other factors
such as multiple observation-based assessments of performance and ongoing collections of
professional practice reflective of student achievement and increased high school
graduation rates; and

ii. Uses the definition of student growth as. the change in achievement for an individual
student between two or more points in time, For grades in which the State administers
summative assessments in reading/ language arts and mathematics, student growth data
must be based on a student’s score on the State's assessment under section 1111(b}{3) of

the ESEA A State may also include other measures thal are rigorous and comparable

ForTEA Use Only -
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Texas Education Agency Standard Application System (SAS)
across classrooms.

iii. Are designed and developed with teacher and principal invalvement;

(C) identify and reward school leaders, teachers, and other staff who, in implementing this model,
have increased student achievement and high school graduation rates and identify and remove
those who, after ample opportunities have been provided for them to improve their professional
practice, have not done so;

(D) Provide staff ongoing, high-quality, job-embedded professional development (e.q., regarding
subject-specific pedagogy, instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction) that is aligned with the school's comprehensive
instructional program and designed with school staff to ensure they are equipped to facilitate
effective teaching and learning and have the capacity to successfully implement school reform
strategies; and

(E) Implement such strategies as financial incentives, increased opportunities for promotion and
career growth, and more flexible work conditions that are designed to recruit, place, and retain
staff with the skills necessary to meet the needs of the students in a transformation school.

2. Deliver comprehensive instructional reform strategies.

(A) Use data to identify and implement an instructional program that is research-based and vertically
aligned from one grade to the next as well as aligned with State academic standards; and

(B) Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of
individual students.

3. Increase learning time and creating community-oriented schools.

(A) Establish schedules and strategies that provide increased learning time; using a longer day, week
or year; and by addressing each of the following areas:

i. Additional time for instruction in core academic subjects inciuding English, reading or
language arts, mathematics, science, foreign languages, civics and government, economics,
arts, history, and geography.

ii. Additional time for instruction in other subjects and enrichment activities that contribute to a
well-rounded education, including, for example, physical education, service learning, and
experiential and work based learning opportunities that are provided by partnering, as
appropriate, with other organizations.

iii. Additiona! time for teachers to collaborate, plan, and engage in professional development
within and across grades and content areas.

(B) Provide ongoing mechanisms for family and community engagement.

4. Providing operational flexibility and sustained support.

{A) Give the school sufficient operational flexibility (such as staffing, calendars/time, and budgeting) to
implement fully a comprehensive approach to substantially improve student achievement
outcomes and increase high schoal graduation rates; and

(B) Ensure that the school receives ongoing, intensive technical assistance and related support from
the LEA, the SEA, or a designated external lead partner organization (such as a school turnaround
arganization or an EMO).

The LEA/campus provides assurance that if it selects to implement the Texas state-design model, the campus
will deliver a comprehensive school improvement strategy, implemented for all students in the school, which is
consistent with the Texas concept for developing an Early College High School (ECHS). In doing so, the
LEA/campus will implement the following:

1. Pursue designation as a Texas Early College High School, with a farget of eaming TEA ECHS designation
8 and full-operation as an ECHS, no later than the start of the second year of the TTIPS grant
' imptementation period; Fall 2017.

2. Create an innovative high school that enables students 1o graduate with a high school diploma and an
associate degree; or high school diploma and 60 college credit hours toward a baccalaureate degree.

3. Provide college credit earned through the high school years for all students at no cost; including tuition,
fees and textbook costs.

e - ForTEA Us¢Only -
Changes on this page bave been confirmed with: On this date:
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Texas Education Agency Standard Application System {SAS)

4. Develop and increase teacher and school leader effectiveness through use of the Texas Teacher
Evaluation and Support System and Texas Principal Evaluation and Support System.

5. While implementing for all students, the program specifically identifies students for more intensive
supports. These students include those at-risk for dropping out of school, as defined in Texas state-
defined criteria in TEC §29.081; and students historically underrepresented in college courses. In
developing and providing the more intensive supports, , the LEA/campus will have:

(A) Data to identify the population at risk of dropping out of school,
(B) Quantitative and qualitative data to identify students least likely to attend college/those histerically
underrepresented in coltege courses,
{C) Early College brochures in all languages relevant to the school community,
(D)} Written communication plan for relevant target audiences: parents, community members, school
board.
Adapted from Texas Early College High School Blueprint, Benchmark 1.

6. By the start of TTIPS full-implementation (Fall 20186), the LEA/campus will have key partnerships in place
that will enable success as an Early College High School. These partnerships are marked by signed
Memoranda of Understanding with current signature each year of implementation. Key partnerships
include:

(A) Partnership between the school district and an institute of higher education (IHE} that:

i. Defines the partnership between the LEA/campus and the IHE and addresses topics including,
but not limited to: the ECHS location, the allocation of costs for tuition, fees, textbooks, and
student transportation;

ii. Defines an active partnership between the school district(s) and the IHE(s), which shall include
joint decision-making procedures that allow for the planning and implementation of a coherent
program across institutions; and

iii. Includes provisions and processes for collecting, sharing, and reviewing program and student
data to assess the progress of the ECHS.

(B} Contract/partner with the Texas Early College High School Technical Assistance provider for
access to training, coaching, and technical assistance through to earning designation. Once
designated, will continue work with the technical assistance provider as is required as a condition
of TEA designation.

{C) Contract/partner with a Texas Early College High School demonstration site.  Demonstration
sites are identified by TEA each year from 2015-2016 forward. Terms of the contract/partnership
shall be designed for demonstration site/ model program for the TTIPS LEA/campus by TEA in
early 2015-2016

Adapted from Texas Early College High School Blueprint, Benchmark 2.

7. By the start of TTIPS planning/pre-implementation year (January 1, 2018}, the LEA and key partners must
have developed and be maintaining a leadership team focused on P-18 Leadership Initiatives that meets
regularly to address issues of the ECHS design and sustainability. At minimum, the membership shall
include the campus principal and individuals with decision-making authority from both the LEA and IHE.
Adapted from Texas Early College High Schoot Blueprint, Benchmark 3.

8. Provide a curricuium that offers a rigorous and accelerated course of study, in both college-credit bearing
courses and preparatory/college readiness courses. Additionally, the program must provide students with
the academic, emotional and social supports necessary to be successful in the rigorous course of study.
The curriculum and supports must meet the following:

{A) Beginning in TTIPS first year of full-implementation (Fall 2016), have curriculum in place that allows all
students to graduate high school with at least six semester credit hours toward a baccalaureate

e i . For TEA UseOnly
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Texas Education Agency Standard Application System (SAS)
degree.

(B) By TTIPS second year of full-implementation (Fall 2017), have curriculum in place that enables
students to receive a high school diploma and complete the Texas Higher Education Coordinating
Board's (THECB) core curriculum (as defined by TAC §4.28); or an associate's degree, or at least 60
credits toward a baccalaureate degree during grades 9-12.

(C) Possess a written course of study plan showing how students will progress as an ECHS graduate.
The plan must provide pathway to a baccalaureate degree and follow the courses and fields of study
listed in the THECR Lower Division Academic Course Guide Manual.

(D) Beginning in the TTIPS first year of full-implementation, the campus will provide academic supports to
the students in the form of. extended learning time sessions for tutoring, advisory and/or college
readiness support time built into the program of study, and a college-readiness mentorship program.

(E) Beginning in the TTIPS planning/pre-implementation year, the campus will provide social and
emotional supports to the students, including: connections to social services, parent outreach and
involvement opportunities.

(F} Beginning in the TTIPS first year of full-implementation, the campus will provide college awareness
and access services to students and families, including: college application assistance, financial aid
counseling, college and career counseling.

Adapted from Texas Early College High School Blueprint, Benchmark 4.

By the TTIPS first year of full-implementation, the campus shall provide for the administration of the Texas
Success Initiative (TSI} college placement exam to students in order to assess college readiness, design
individual instruction plans, and enable students to begin college courses based on their performance.
Fees associated with assessment administrations must be waived/covered for all students. Adapted from
Texas Early College High School Blueprint, Benchmark 5.

9. By the start of the TTIPS second year of full-implementation (Fall 2017), the campus will provide a full-day

program at an autonomous high school; operating with:

{A) An IHE liaison with decision-making authority who interacts directly and frequently with the campus
staff and administrators;

{B) A highly qualified teaching staff possessing appropriate level of certification, training and ongoing
supports to teach college-bearing courses to high school students.

(C) Clear opportunities for students to have regular use (at least six times per school year) of college
academic facilities, regardless of early college school site.

(D) Oppartunities for high school faculty and staff to receive regular training and support; in collaboration
with the IHE faculty and staff.

Adapted from Texas Early College High Schoot Blueprint, Benchmark 6.

The Texas concept for an Early College High School is fully described in the following resources:
» Texas Education Agency, Early College Hiah School program
s Texas Education Code §29.908
» Texas Administrative Code §4.161
* 19 Texas Administrative Code Chapter 102 Educational Programs Subchapter GG: Commissioner's Rules

Cancerning Early College Education Program

The applicant provides assurances that the LEA/campus administering the state-design model will submit an Early
College High School Readiness Assessment as a supplement to the TTIPS required Implementation Readiness
Portfolio. Assessment forms will be provided by the TEA TTIPS program office.

The applicant provides assurances that the LEA/campus administering the state-design model will apply for Texas
Early College High School designation, no later than applications are available for schools that wish to be
designated for the 2017-2018 school year.

9. | The LEA/campus provides assurance that if it selects to implement the Early Learning Intervention Model in an

e s oo e For TEA Use Only
Chunges on this page have been confirmed with: On this date:
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Texas Education Agency Standard Application System (SAS)

1.
2.

elementary school, the campus will implement in accordance with the following federal requirements:

Offer full-day kindergarten.

Establish or expand a high-quality preschool program.

A high-quality program includes structural elements that are evidence-based and nationally

recognized as important for ensuring quality. Implementation under this grant program must meet the

requirements of a high-quality preschool program, as defined in the U.S. Department of Education’s

Preschool Development Grants program. Under this definition, program must have:

(A} High staff qualifications, including a teacher with a bachelor's degree in early childhood
education or a bachelor's degree in any field with a state-approved alternative pathway;

B) High-quality professional development for all staff,

C) A child-to-instructional staff ratio of no more than 10 to 1,

D) A class size of no more than 20 with, at a minimum, one teacher with high staff qualifications;

E) A full-day program;

F) Inclusion of children with disabilities to ensure access to and full participation in all

opportunities;

(G) Developmentally appropriate, culturally and linguistically responsive curricula, and learning
environments that are aligned with the state early learning and development standards for at
teast the year prior to kindergarten entry;

(M) Individualized accommodations and supports so that all children can access and participate
fully in learning activities;

(Iy Instructional staff salaries that are comparable to the salaries of local K-12 instructional staff,

(J) Program evaluation to ensure continuous improvement;

(K) On-site or accessible comprehensive services for children and community partnerships that
promote families’ access to services that support their children's learning and development;

(L} Evidence-based health and safety standards.

(
(
(
(
(

The LEA has assessed the benefits of confracting with a community-based provider to provide the
high-quality preschool programs for students enrolled in an elementary school implementing the
model, either at the TTIPS campus or through an existing high-quality child care or Head Start
program within the LEA or nearby community. The LEA is aware that the preschool is not required to
be physically located in the eligible elementary school. However, students must be enrolled in the
grantee school that is implementing the early learning madel to receive preschool services funded
through the grant program.

Provide educators, including preschool teachers, time for joint planning across grade levels.
Replace the principal who led the school prior to the commencement of the early learning model.

Use rigorous, transparent, and equitable evaluation systems for teachers and principals that--

(A) Take into account data on student growth as a significant factor as well as other factors such
as multiple observation-based assessments of performance and ongoing collections of
professional practice reflective of student achievement and increased high school graduation
rates; and

(B) Are designed and developed with teacher and principal involvement;

Identify and reward school leaders, teachers, and other staff who, in implementing this model, have
increased student achievement and high school graduation rates and identify and remove those who,
after ample opportunities have been provided for them to improve their professional practice, have not
done so.

Implement strategies such as financial incentives, increased opportunities for promotion and career

~ ForTEAUscOnly:
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Texas Education Agency Standard Application System (SAS)

10,

1.

12.
13.

14.

If selecting the Early Learning Intervention model and receiving these grant funds to support the implementation,
the full-day kindergarten and full-day pre-kindergarten programs must be offered free of charge to all enrolled

students.

growth, and more flexible work conditions that are designed to recruit, place, and retain high quality
educators.

Use data to identify and implement an instructional program that is:
{A) Research-based;
(B) Developmentally appropriate;
(C) Vertically aligned from one grade fo the next as well as aligned with State academic
standards;
(D) Promotes academic content across a range of development: math and science, literacy and
language, socio-emotional skills, self-regulation, and executive functions.

Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual
students.

Provide staff with ongoing, high-quality, job-embedded professional development such as coaching
and mentoring that is:
{A) Aligned with the school's comprehensive instructional program
{B) Designed with school staff to ensure that they are equipped to facilitate effective teaching and
learning and have the capacity to implement school reform strategies.

Operate in compliance with all regulations in the Texas Pre-Kindergarten Guidelines (PKG).
Utilize Texas State Board of Education approved pre-kindergarten instructional materials.

Enroll in the Children's Learning Institute {(CL1}, CLI Engage platform, and utilize the Texas Schaool
Ready! child progress monitoring assessments with pre-kindergarten students.

10.

The LEA/campus provides assurance that if it selects to implement the turnaround model, the campus will meet
all of the following federal requirements:

1.

Replace the principal and grant the new principal sufficient operational flexibility (including in staffing,
calendars/time, and budgeting) to fully implement a comprehensive approach to substantially improve
student achievernent outcomes and increase high school graduation rates;

Use locally adopted competencies to measure the effectiveness of staff who can work within the
turnaround environment to meet the needs of students;

{A) Screen all existing staff and rehire no more than 50 percent; and

(B) Select new staff

Implement such strategies as financial incentives, increased opportunities for promotion and career
growth, and more flexible work conditions that are designed o recruit, place, and retain staff with the
skills necessary to meet the needs of the students in the turnaround school;

Provide staff ongoing, high-quality, job-embedded professional development that is aligned with the
school's comprehensive instructional program and designed with school staff to ensure that they are
equipped to facilitate effective teaching and learning and have the capacity to successfully implement
school reform strategies;

Adopt a new governance structure, which may include, but is not limited to, requiring the school to
report to a new turnaround office in the LEA or SEA, hire a turnaround leader who reports directly to

the Superintendent or Chief Academic Officer, or enter into a multi-year contract with the LEA or SEA

ForTEAUs¢Only: =
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to obtain added flexibility in exchange for greater accountability;

6. Use data to identify and implement an instructional program that is research-based and vertically
aligned from one grade to the next, as well as aligned with State academic standards;

7. Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual
students;

B. Establish schedules and strategies that provide increased learning time; using a longer day, week or
year; and by addressing each of the following areas:

(A} Additional time for instruction in core academic subjects including English, reading or language
arts, mathematics, science, foreign languages, civics and government, economics, arts,
history, and geography.

(B) Additional time for instruction in other subjects and enrichment activities that contribute to a
well-rounded education, including, for example, physical education, service learning, and
experiential and work based learning opportunities that are provided by partnering, as
appropriate, with other organizations.

(C) Additional time for teachers to collaborate, plan, and engage in professional development
within and across grades and content areas.

9. Provide appropriate social-emotional and community-oriented services and supports for students.

If selecting the turnaround model, the applicant agrees to the participation of the campus principal or principal
candidates in & formative assessment of their turnaround leadership capacity.

The LEA/campus provides assurance that if it selects to implement the Whele-School Reform model, the
campus will meet all of the following federal requirements:

1. Implement an evidence-based whole-school reform in partnership with a model developer.
(A} The model developer is an entity or individual that either has proprietary rights to the model or
an entity or individual that has a demonstrated record of success in implementing whole-
school reform models in one or more low-achieving school.

2. The whole-school reform model selected must be supported by at least one study that demonstrates
its efficacy. The federal SIG office has approved specific whole-school reform models that meet this
evidence standard; published here: http://www2.ed. gov/programs/siffsigevidencebased/index.html
These approved models are supported by:

(A} A study of efficacy that meets What Works Clearinghouse evidence standards.
(B} A study that shows statistically significant favorable impact on a student academic

11, achievement or attainment outcome.
(C) A study which used a large sample and multi-site sampling.

3. Evidence supporting the efficacy of the whole-school model selected is based on an implementation
with a sample population or setting similar to the population or sefting of the school being served. The
whole-school model must be designed to improve academic achievement or attainment.

4. The whole-school model must implement the model for all students in the school.

5. The whole-school model must address at a minimum and in a comprehensive and in a coordinated
manner.

(A} School leadership
{B) Teaching and learning in at least one full academic content area
(C) Non-academic supports for students
{D) Family and community engagement
12 The LEA/campus provides assurance that if it selects to implement the restart model, the campus will meet all of
" | the following federal requirements:
SEEEEE i ForTEAUseOnly o
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Texas Education Agency Standard Application System (SAS)

1. Convert or close and reopen the school under a charter school operator, a charter management
organization (CMO)}, or an education management organization (EMO) A CMO is a non-profit organization
that operates or manages charter schools by centralizing or sharing certain functions and resources
among schools, An EMO is a for-profit or non-profit organization that provides "whole-school operation”
services to an LEA.

2. Select a CMO or EMO using a rigorous review process. This rigorous review process is a determination by
the LEA that the CMO is likely to produce strong results for the school, by an assessment that schools
currently operated by the CMO or EMO have produced strong resuits over that last three years, indicated
by:

(A) significant improvement in academic achievement

(B} success in closing achievement gaps either within a school or relative to other public schools

{C) High school graduation rates

(D) No significant compliance issues in the areas of civil rights, financial management and student
safety.

3. Enroll, within the grades it serves, any former student who wishes to attend the school.

if selecting the Restart Model, the applicant will contract only with CMO or EMO providers on the State's approved
list of CMQ and EMOQ providers.

13.

The LEA/campus provides assurance that if it selects to implement the closure model, the campus will meet all of
the following federal requirements:

1. Enroll the students who attended that school in other schools in the LEA that are higher achieving within
reasonable proximity to the closed school and may include, but are not limited to, charter schools or new
schools for which achievement data are not yet available.

A grant for school closure is a one-year grant without the possibility of continued funding.

14.

The LEA/campus provides assurance that is aware that Rural LEAs are eligible to propose a modification to an
element of the transformation or turnaround model. The LEA/campus has examined their eligibility to propose a
modification, and assessed best-fit and benefits to proposing a modification.

Under federal regulations for this program, a Rural LEA applicant may propose to modify one element of the
transformation or turnaround madel, but only in @ manner that the modification meets the original intent and
purpose of the element and does not eliminate the element from the resulting implementation plan.
Applicants eligible to propose a modification are only those identified as eligible for the U.S Department of
Education Rural and Low Income program. Eligibility lists are avaitable here:
http://www?2.ed.goviprograms/reaprlisp/eligible14/index. htm!

15.

The LEA/campus provides assurance that if it selects to implement the Whole-School Reform model, the
campus will meet all of the following federal requirements:

1. Implement an evidence-based whole-school reform in partnership with a model developer.
{A) The mode! developer is an entity or individual that either has proprietary rights to the model or
an entity or individual that has a demonstrated record of success in implementing whole-
school reform models in one or more low-achieving school.

2. The whole-school reform model selected must be supported by at [east one study that demaonstrates
its efficacy. The federal SIG office has approved specific whole-school reform models that meet this
evidence standard; published here: hitp://iwww2.ed.gov/programs/sif/sigevidencebased/index.html
These approved models are supported by:

(A} A study of efficacy that meets What Works Clearinghouse evidence standards.

(B) A study that shows statistically significant favorable impact on a student academic
achievement or attainment outcome.

(C) A study which used a large sample and multi-site sampling.
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Texas Education Agency Standard Application System (SAS)

3. Evidence supporting the efficacy of the whole-school model selected is based on an implementation
with a sample population or setting similar to the population or setting of the school being served. The
whole-school model must be designed to improve academic achievement or attainment.

4. The whole-school madel must implement the model for all students in the school.

5. The whole-school mode! must address at a minimum and in a comprehensive and in a coordinated
manner:
{A)} School leadership
{B) Teaching and learning in at least one full academic content area
(C) Non-academic supports for students
(D) Family and community engagement

18,

The applicant provides assurance that student families and the campus community were engaged in planning for
the grant application, and the campus/district took action to salicit input from these stakeholders. This input was
taken into consideration when selecting the model to implement. If awarded, the applicant commits to meaningfully
engage families and the community in the implementation of the selected model on an ongeing basis.

17.

The applicant provides assurance that if selected for award, the applicant will fully engage in grant negotiations
managed by TEA. These negotiations may include additional clarifications and modifications to activities, budget
and performance targets proposed, if it is determined by TEA that federal requirements will not be met though the
proposed program.

18.

The applicant provides assurance that the LEA will designate an individual or office with primary responsibilities for
supporting the LEA/campus' school improvement efforts. This individual/office will have primary responsibility and
authority for ensuring the effective implementation of the grant option approved by TEA; serve as the district
liaison to TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of
the approved grant. The applicant also provides assurance that TEA will be notified immediately of any changes to
this contact.

19.

The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant
orientation meetings, technical assistance meetings, and other periodic meetings of grantees, the Advancing
improvements in Education Conference, and sharing of best practices.

20,

The applicant provides assurance that it will continue to fully engage in all required elements of Texas
Accountability Interventions System (TAIS) framework; regardless of model selected for implementation.

All TTIPS grant awarded schools are required to submit an annual improvement plan and quarterly progress
reports documenting school's continuous processes around data analysis, needs assessment, planning,
implementation and monitoring; as delineated in the TAIS framework.

if awarded under this grant opportunity, the applicant also provides assurance that it will engage in necessary
effort ta align and complement existing school improvement strategies, goals and interventions in their final
approved TTIPS grant, in order to effectively deliver a single and comprehensive school improvement plan.

21.

The applicant provides assurance that at the close of the pre-implementation period, it will prepare and submit an
Implementation Readiness Portfolio to the TEA TTIPS program office. Specific requirements for the portfolio are
included in the Program Guidelines for this RFA.

The applicant understands that support specialists in the TEA TTIPS program office will conduct a comprehensive
review and assessment of the Implementation Readiness Portfolio and qualitative data obtained through onsite
observations and staff interviews. The applicant assures it will engage with the TEA program office to provide
clarifications and adjustments to the portfolio, based on the review and assessment recommendations.

22,

The applicant provides assurances that it will participate in and make use of technical assistance and coaching
support provided by TEA and/or its subcontractors.

23.

The applicant will participate in a formative assessment of the LEA's capacity and commitment to carry out the
grant intervention models.

24,

The applicant will provide access for onsite visits to the LEA and campus by TEA and its contractors.

25,

The LEA/campus assures TEA that data to meet federal requirements will be available and reported as requested.
A list of required data elements is included in the Program Guidelines for this RFA.
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: Schedule #5-Program Executive Summary
County dlstract number or vendor iD 015907-168 | Amendment # (for amendmants oniy)
Provide a brief overview of the program you plan to deliver.
Please focus the response on the qualities that enable this specific campus and district team to achieve foundational
pursuits of a school improvement undertaking: accelerated achievement, system transformation, and sustained
reform.
Summarize the district commitments to achieve foundational elements through the district's:

« Vision and focus for school reform

« Sense of urgent need for change

+« High expectations for results

» Operational flexibilities that will be afforded the campus in a reform effort
Summarize the district and campus capacity and ability to benefit from this grant in terms of:

s Organizational structures

+ Existing capacity and resources

o Communication structures
Response is limited to space provided, front side only, font size ne smaller than 10 point Arfal.
The San Antonio Independent School District (SAISD), where this project will be situated, serves the Downtown,
Midtown, and inner city areas of San Antonio. The District currently serves approximately 54,000 students. Stewart
Elementary, the project's campus, serves 547 students in grades PK-5. The campus has been in "Improvement
Required” since 2013, the first year of the current State of Texas Accountability Ratings. Stewart ES had been rated as
“Academically Acceptable” under the previous Accountability Rating System from 2004-2011. The transition from a high-
performing to low-performing campus has been met with an urgent need for change. The District and campus have
inconsistent instruction and lack of data-driven instruction as the root causes of Stewart’s needs. Accordingly, the District
has committed a Reading Coach and the campus has implemented strategic partnerships with community institutions to
address the root causes. However, in order to accelerate Stewart’'s academic achievement, SAISD is applying and
planning for the implementation of a TTIPS-funded campus transformation.

Texas Education Agency Standald App_huatxon Sysiem (SAS)

Currently, only 40% of Stewart ES students read on grade level which affects their performance on State
Assessments and leads to an academic career focused on remediation instead of acceleration. The TTIPS project will
provide content specialists, job-embedded professional development, and increased learning time to provide teachers
with the time and support needed to accelerate their goal of all students reading on or above grade level.

The TTIPS project will transform campus systems by creating and sustaining a professional learning community (PLC)
on campus which will increase communication and collaboration, create a culture of shared responsibility, and eliminate
“silos” preventing the campus from reaching geals. Expert consultants from the field will deliver professional
development that will enable the campus to implement a system of collective inquiry, collaboration, and data-driven
instruction to optimize learning for all students. Topics will include effective Math and Writing instruction, differentiated
instruction, balanced literacy, and Sheltered Instruction Observation Protocol (SIOP). A professional learning community
operates under the assumption that the key to improved learning for students is continuous job-embedded learning for
educators.

SAISD will sustain the campus' transformation by consistently and systematically monitoring successful interventions. An
external evaluator will provide formative evaluation feedback to district and campus leadership, project management,
partners, and parents throughout the year. Program implementation and impact data will be tabulated, analyzed and
summarized in an end-of-year report. This report will summarize the project's activities and results over the project
period and will include information about the participants served, project staff, services provided and educational
progress of students. In addition to assessing program implementation and impact on program participants, the
document will incorporate recommendations for enhancing future replication. Allocating the resources needed to sustain
the reform will be objective and informed.

The vision and focus for transforming Stewart ES was developed through a rigorous Comprehensive Needs Assessment
including the use of the TAIS (Texas Accountability Intervention System) process, which identified the root causes of the
campus’ problems. Evidence-based interventions addressing each of the campus’ needs were designed within the

Transformation Framework recommended by the Texas Education Agency. Interventions included 1.) Changing campus
ieadershlp to lead the prOJect and correspondlng campus ftransformation. 2.) Transitioning to a new teacher and prmc:pal
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D: 015907-168 | Amendment # (for amendments only):
Provide a brief overview of the pragram you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size na smaller than 10 point Arial.

evaluation system which focuses on student growth as an indicator of performance. 3.} Delivering data-driven instruction
by consistently using multiple assessments to track student comprehension. 4.) Supporting teachers with high quality,
job-embedded professional development needed to build capacity among teacher of all grade levels. 5.} Increasing the
learning time of students by offering tutoring in core content areas and establishing a Saturday Academy to effectively
lengthen the school week. 6.) Engaging parents, families, and community by recruiting them as volunteers and guest
speakers.7.) Designing a reward system to identify, reward, and retain high performing teachers by giving them the
autonomous selection of professional development.

The expectation for Stewart is to redefine excellence by going beyond minimum state requirements by being
designated with the highest accountability rating available This expectation is reinforced by the District's newly
created five-year plan which stresses the District's expectation to have all campuses exceeding the State of Texas'
standards at minimum and striving to exceed the National standards.

Eliminating barriers to achieving these goals will be accomplished by providing operational flexibility and sustained
support through staffing. The content specialists hired through the grant offer teacher support above and beyond what is
traditionally offered due to limited funding resources. Additionally, Year 2 of the project will focus on exploring the
transition into an in-district charter school to afford the campus increased operational flexibility through waivers.

Stewart ES has committed and experienced campus leadership dedicated to seeing the project succeed. Additionally,
the campus is supported by the District which has committed significant resources to the project. A District- level TTIPS
Support Team (TIP) has been appointed and will be led by SAISD’s District Coordinator for School Improvement (DCSI)
and will include the Deputy Superintendent, the Assistant Superintended for School Leadership and the Associate
Superintendents for Human Resources and Finance. The District Coordinator for School Improvement has direct
communication with the Superintendent and will address issues to ensure successful implementation. Additionally, the
success of the project will be strengthened by the District resources from which the campus has to draw. Project
activities and plans will be shared by the SAISD Communication Department; fiscal oversight and management will be
provided by the Financial Services Department; the Purchasing Department will coordinate equipment purchases and
external provider oversight; and Data Services Department will ensure all pertinent and required data is collected.
Additional supporting departments will provide assistance and support as needed for the duration of the project.

While the focus and cancentration of the project wilt be on transforming Stewart ES, SAISD will benefit from
implementing the project as well. With 19 campuses designated as Improvement Required, this project will provide the
District with first-hand knowledge in knowing which strategies are the most effective in transforming a school. The
planned interventions will be monitored and assessed by an external evaluator to determine how they can be used to
benefit other campuses within the district. Having the opportunity and resources needed to pilot the evaluation system
will strengthen the district's capacity to expand and apply the evaluation system to all campuses district-wide. SAISD
has methodically built the capacity to fully benefit from TTIPS funding. District assets have enabled SAISD to receive
and maximize new federal and state funding through GEAR UP, the High School Graduation Initiative and TTIPS Cycles
1,2, and 3 all of which have contributed to improvement in student achievement.
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Texas Education Agency

Standard Application System (SAS)

Schedule #12"f"":DemographIcs and Partlclpants to Be Served wlth Grant Funds

County dlstrlct number or vendof ID: D15907-168

] Amendment # {for amendments onEy)

Part 1: Student Demographics- Data. Enter the data requested for the population to be served by this grant program.
If data is not available, enter DNA. Use required data source where indicated. Where not indicated, please cite data
source used. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point,

Category Number | Percent Data Source
Total Enroliment 547 AP e Foorrormance
African American 51 9.3% ﬁg:;f?}:gﬁ’iﬁ;ﬁ;ﬂ?‘;ﬁ;ﬂﬂg”w
7 [smon | msi T e o
White 7 13% | Roven (TAPRY Comne Perfomammance
T oo | B e e prenars
Economically disadvantaged 543 99.3% BR[;LSD':%};gﬁ;ﬁé:‘;iﬂ?ﬁtﬂﬁg‘;ﬂ?w
Limited English proficient (LEP) 179 327% | bt (TAPR Cambue Partomanca’ %
speci Eeatn 1 T e o

Disciplinary referrals

Disciplinary placements in in-Schoo! Suspension

Disciplinary placements in Out-of-School Suspension

Disciplinary placements in DAEP

Disciplinary referrals for Truancy

Attendance rate

Annual dropout rate (Gr 9-12)

Annual graduation rate (Gr 9-12)

STAAR / EOC met 2015 standard, mathematics (standard

accountability indicater)

2014-2015 PEIMS report #425; code #C164

2014-2015 PEIMS report #425; code #C164

2014-2015 PEIMS report #425; code #C164

2014-2015 PEIMS report #425; code #C164

2013-2014 Texas Academic Performance
Report (TAPR), Campus Performance

2013-2014 Texas Academic Performance
Report (TAPR), Campus Performance

2013-2014 Texas Academic Performance
Repart {(TAPR), Campus Performance

TEA 2015 Accountability Summary Repaort,

STAAR / EOC met 2015 standard, reading / ELA (standard

accountability indicator)

ACT and/or SAT- Class of 2014, percent students Tested

ACT and/or SAT- Class of 2014, percent At/Above Criteria

Average ACT score (number value, not a percentage)

46%

TEA 2015 Accountabliity Summary Report.

2013-2014 Texas Academic Performance
Report (TAPR), Campus Performance

Average SAT score (number value, not a percentage)

Graduates from Class of 2013 enrolled in a Texas
Institution of Higher Education (IHE)

2013-2014 Texas Academic Performance
Report (TAPR), Campus Performance

2013-2014 Texas Academic Performance
Report (TAPR), Campus Performance

2013-2014 Texas Academic Performance
Report (TAPR), Campus Performance

2013-2014 Texas Academic Performance
Report (TAPR}, Campus Performance
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'1 exas Educatlon Asc,ency . Standard Appl:catlon bystem ( SAS

 Schedule #12—-Demographics and Participants to Be Served with Grant Funds (cont.)

Coumy -district number or vendor 1D: 015907-168 | Amendment # (for amendments only).

Part 2: Student Demographics- Comments
Please use this section to add a description of any data about students that was not specifically requested, but is
important to understanding the population to be served by this grant program.

Additionally, use this space to describe trends in data, related to students seen over time in arcas that are
important to understanding your program plan. Applicants must include supporting evidence to explain trends.
For example, projected enrollment growth would need to be supported with a report of percent gains in
enrollment over the past several years. Response is limited to space provided, front side only. Use Arial font,
no smaller than 10 point.

Stewart Elementary' s demographics are reflective of the District's demographics. The campus has a predominant
Hispanic population accounting for 89% of its total population. Data shows that Hispanic student enrollment has
remained the same but the associated English Language Learner (ELL) scores show this student group is
underperforming. For instance :

" English Language Learner STAAR Scores

Year  aoi2 T Jais 2014 o

TTIPS funds will deliver support for teachers by providing Sheltered Instruction Observation Protocol professional
development to all teachers. SIOP is a proven, effective mode! for delivering instruction to ELL students.

Additionally, Stewart ES has seen an increase in the African American student population from 8.8% in 2011 to 9.3% in
2014. This population growth coupled with an increase in the Eco-Dis population to 99.3% of the population illustrate the
high-need for additional resources with a TTIPS grant would provide.

e " ForTEAUseOnly
Changes on this page have been confirmed with: On this date:
Via telephone/ fax/enil (circle as appropriate) By TEA staff person:
RFA #701-15-107; SAS #191-16 Page 22 of 66
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Texas Education Agency

Standard Application System (SAS)

Schedule #1 2—-Demographics and Partlcipants to Be Served WIth Grant Funds (cont )

County dEStrICt number or vendor |D; 015907-168

! Amendment # (for amendments orily).

Part 3: Staff Demographics- Data

Enter the data requested for the population to be served by this grant program. If data is not available, enter DNA. Use
required data source where indicated. Where not indicated, please cite data source used.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Category Number Percent Data Source
ot i T P
Teachers 30.0 752% | e o baaerte Feriormance Report
Professional Support staff 2.0 5.0% fﬁg}‘:‘f 18;’;@: ;‘:ﬁgfﬁ;ﬁ;eﬁormame Report
Campus Administration {School Leadership) 2.0 5.0% fgggﬁf 18;?;@: ,ﬁ‘gfgfﬁ;;;emrmame Report
Educational Aides 5.9 14.8% fg;gﬁf 1(?3?;5: ;‘:ﬁgﬂ;ﬁ;ﬁmmame Report
African American Teachers 2.0 B7% | s Camcs Pedormaage T nce Report
Hispanic Teachers 19.0 63.3% fgggﬁf 1‘;‘;“9;@; S‘gﬁggﬂﬁ ;erf‘”ma“ce Report
Wit Teachers o0 |soou | 213201 Tos casemi peamace Ror
Asion Teachers 00 |oow | 32 Teres st pofomancs o
Beginning Teachers 4.0 13.3% ?g;gﬁf 1046?;;': Qgggfg;g;emfmance Report
Teachers with 1-5 Years Experience 11.0 36.7% fg;gﬁf 1&?;@: ng}gf’nT;g;erf"rma”ce Report
Teachers with 6-10 Years Experience 5.0 16.7% ff;gﬁf 1&?;5; ggggf;’;g;emrmame Report
Teachers with 11-20 Years Experience 8.0 26.7% fﬁ;g’éﬁ E?r;f;j: égggfﬁ;ﬁ;emma"w Report
Teachers with over 20 Years Experience 2.0 6.7% ?T{];gﬁf 1(:43:;?;555 Q:;gﬁ?;ﬁ;emmame Repart

2013-2014 Texas Academic Performance Report

Average salary- Beginning Teachers 47,9800 | (TAPR). Campus Performance

Average salary- Teachers with 1-5 Years 48,531 | f?;gﬁf&;f;f: Hiademia Performance Repart
Average salary- Teachers with 6-10 Years 49,990 f?igﬁ?g;;ﬁ: Qjﬁgﬂ;ﬁ;ﬂmma”ce Report
Average salary- Teachers with 11-20 Years 51,171 ??;gg?gag’;fj Qgﬁgﬁgi g’”‘”m”ce Report
Average salary- Teachers with 11-20 Years 55,817 (2?;3‘,%?1;;::3: ﬁgﬁgfggf‘;‘?’mrmance Report
Staff with less than a bachelor's degree 0.0 2013-14 PEIMS Edit+ Staff FTE Summary

Staff with Bachelor's degree as highest level attained | 25.0 2013-14 PEIMS Edit+ Staff FTE Summary

Staff with Master’s degree as highest level attained 5.0 16.7% 2013-14 PEIMS Edit+ Staff FTE Summary

Staff with Doctoral degree as highest level attained 0.0 0.0% 2013-14 PEIMS Edit+ Staff FTE Summary

For TEA Use Only
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Texas Educatlon Ag:,em,y ) Standard Appllcallon Syslem (SAS)
' - Schedule #12-~Dem0graphrc s and Partlclpants to Be Served with Grant Funds (cont.)

Coumy _district number or vendor [D: 015907-168 | Amendment # (for amendments oniy).
Part 4: Staff Demographics- Comments

Please use this section to add a description of any data about campus staff that was not specifically requested,
but is important to understanding the population to be served by this grant program. Additionally, use this
space to describe trends in data related to campus staff seen over time in areas that are important to
understanding your program plan. Response is limited to space provided, front side only. Use Arial font, no
smaller than 10 point.

Stewart ES is beginning the 2015-2016 school year with 15 new teachers on the campus. Additionally, 7 of the 15 new
teachers have no previous teaching experience. The TTIPS project is vital to accelerating teacher capacity among
campus teachers. The project will deliver job embedded professional development based on the needs of the teacher
which is crucial to establishing high-performing teachers.

Sy SR ~ " For TEAUse Only - -
Changes on (his page have been confirmed with: On this date:
Via telephone/fax/email {circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

2 Demographics and Participants to Be Served with Grant Funds (cont)

County-district number or vendor 1D: 015907-168 Amendment # (for amendments only):

Part 5: Students to Be Served with Grant Funds. Enter the number of students in each grade to be served
under the grant program. Response is limited to space provided, front side only. Use Arial font, no smaller
than 10 point.

PK
(3-4) K 1 2 3 4 5 6 7 8 9 10 i1 12 | Total
20 88 91 102 | 86 85 a3 565

Part 6: Teachers to Be Served with Grant Funds. Enter the number of teachers in each grade to be served
under the grant program. Response is limited to space provided, front side only. Use Arial font, no smaller
than 10 point.

PK
K 1 2 3 4 5 6 7 8 9 10 11 12 | Total
(3-4) |
3 7 7 7 8 B 6 44
S E “For TEA Use Only -~
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
REA#701-15-107; SAS #191-16 Page 25 of 66
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Texas Education Agency Stemdz_)rd Appiicaiion System (SAS)

County-district number or vendor |ID: 015907-168 | Amendment # (for amendments only):
Continuous improvement is a systematic approach in school reform, including processes for data analysis, problem
identification, root cause analysis, goal setting, intervention design, implementation, monitoring, and evidenced-based
progress reporting.

Part 1: Process Description. Describe the process and activities in which you engaged to conduct a data analysis and
needs assessment; and select the model, goals, and interventions to be implemented under this grant. In the
description, include the team members involved in the planning process, frequency and timeline of planning
meetings, and key activities/strategies used to facilitate decision making.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The first step in the needs assessment process is an annual Comprehensive Needs Assessment (CNA) conducted by
the campus. The CNA is the centerpiece of SAISD's educational planning process and the driving force for the District
Improvement Plan and the Texas Accountability Intervention System (TAIS) Targeted School Improvement Plan,
identifying educational strengths and areas of need and revealing future priorities and areas of focus.

The process begins with appointment of a planning team composed of educators, parents, community members and
business leaders from the school's attendance zone. With their input and oversight, school staff conduct a data-driven
CNA using a standardized process aligned to the Texas Accountability Intervention System and the requirements of the
Elementary and Secondary Education Act and No Child Left Behind. The CNA examines multiple data sets and sources
to create demographic and student achieverment profiles, identify strengths and weaknesses, prioritize needs, and direct
programs and funding. The results also provide benchmarks school leaders can use throughout the year to monitor the
impact of programs, instruction and resources on student achievement. Problems surfaced in the CNA must be fully
addressed in the TAIS School Improvement Plan and are used to justify budget projections. Issues common to multiple
campuses are examined and addressed in the District Improvement Plan. SAISD's standardized CNA process consisls
of four stages, described below:

Stage |: Planning { New CNA) - Before the CNA begins, campus staff discuss what they want their campus to look like in
terms of student success and how that vision differs from what currently exists. The purpose and outcomes for the CNA
are reviewed and short and long-term timelines are established for the following focus areas: demographics, student
achievement, district/school culture and climate, staff quality, recruitment and retention, curriculum, instruction and
assessment, family and community involvement, school context and organization, and technology. Each committee
receives data, information and reports relevant to their charge, as follows.

Stage Ii: Reviewing (Existing CNA). Previously appointed committee members meet to review and analyze existing
CNA from prior school year and compare findings to current data. Responses to focus area questions are completed or
updated as needed. New or continuing needs are identified as well as strategies to close the achievement gap among
student subgroups, ensuring that every student receives a quality education.

Stage lil: Completing the Executive Summary. An Executive Summary is written for each focus area and inciudes:
responses to focus area questions; disaggregated data by grade level, classroom and/or subgroup; and patterns, trends,
strengths and needs identified from the data. All summaries and priorities are combined into a master Executive
Summary for the campus. The master Summary also includes comparisons of baseline assessment data and current
data by focus area.

Stage IV: CNA Completed. SAISD’s CNA process prioritizes the TAIS Critical Success Factors.

Problem statements identified in the TAIS process are as follows:
1. Only 45% of all students passed the 2015 STAAR reading test. The lowest sub-pops were special education and
ELL students.
2. Only 38% of all students passed the STAAR writing test. The lowest sub-pops were ELL and economically
disadvantaged.
3. 60% of all students read helow grade level.

Root causes of the problem statements are as follows:
+ Effective instruction is not being delivered consistently and systematically and monitered properly.
+ Data is not being monitored effectively and students are not being exposed to on-level reading material
frequently enough.

= O Sl For TEA Use Only
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Texas Education Agency Standard Application System (SAS)

chedule #13—Needs Assessment (cont:) -

.County—dtstnct number or vendor ID: 015907-168 | Amendment # (for amendments only)
Part 2: Model Selection and Best-Fit. Indicate the intervention mode! selected by the district/campus for
implementation. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point,

B4 Transformation
[] with Rural LEA Flexibility modification
[ Texas State-Design Model
[1 Early Learning Intervention Mode!
"] Turnaround
(] with Rural LEA Flexibility modification
] Whole-School Reform
[] Restart
[]1 Closure

Part 3: Please describe/demonstrate why the selected intervention model best meets the unique needs of the
school. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The federal requirements of the Transformation model best meet the needs of the campus. Specifically, the components
of 1. Developing and increasing teacher and schaol leader effectiveness, 2. Delivering comprehensive instructional
reform strategies, 3. Increasing learning time and creating community-criented schools, and 4. Providing operational
flexibility and sustained support. All these components address the root causes identified in the Comprehensive Needs
Assessment (CNA).

Developing and increasing teacher and school leader effectiveness through job-embedded professional development
addresses the identified root cause of effective Tier | instruction not being delivered consistently and systematically. The
professional development, provided by content specialists, will ensure the instruction is targeted and differentiated to
each student’s needs. Additionally, increasing learning time and creating community-oriented schools by providing
additional time for teachers to collaborate, plan, and engage in professional development also addresses effective Tier |
instruction not being delivered consistently. The content specialists will ensure teachers’ planning time is structured and
collaborative to ensure effective class time.

Delivering comprehensive instructional reform strategies by promoting the continuous use of student data addresses the
identified root cause of data not being monitored effectively and students not being exposed to on-grade level reading
material on a daily basis. Data monitoring by the Reading Coach through quarterly, grade-leve! tracking of every student
will ensure the continuous use of data to inform instruction. Scheduling the systematic review of student data will
guarantee that students will be given reading assignments and materials that promote the progression of the student's
reading skills. Furthermore, providing operational flexibility and sustained support by giving the school flexibility in
staffing will also address root cause of insufficient data use. The content specialists hired through the grant offer teacher
support, including the use of data to drive instruction, above and beyond what is traditionally offered to teachers,

The Transformation Model has the greatest potential for addressing these needs and root causes identified in the CNA.
The components of the model provide a framework of interventions which will create lasting, sustainable change for the
campus.

i St Ror TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/Tax/email (cirele as appropriate) By TEA staff person:
RFA #701-15-107; SAS #191-16 Page 27 of 66

201152020 Texas Title 1 Priority Schools, Cycle 4



Texas Education Agency Standard Application System (SAS)
o wn o Schedule #13—Needs Assessment (cont.) 0 o0t
County-district number or vendor |D: 015907-168 | Amendment # (for amendments only):
Part 4: Mode! Selection-Stakeholder Input. Please describe how student families and community members were
engaged in the needs assessment and planning process:

« Describe specific actions the campus/district took to solicit input from these stakeholders in selecting the model.

« Describe how this input was taken into consideration when selecting the model.

« Describe plans to meaningfully engage families and the community in the implementation of the selected model

on an ongaing basis.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
Stewart ES was required to host a meeting for parents and community members to communicate the campus rating of
“Improvement Required” under the State of Texas’ Accountability Rating System at the beginning of the 2014-2015
school year. During the meeting, the state of the campus was discussed, parents’ input was solicited regarding desired
change, and plans for improving the campus were discussed. While the meeting did not specifically outline the TTIPS
Transformation maodel, the information gathered from the meeting along with the Campus Needs Assessment formed the
basis for the TTIPS project.

Ongoing engagement of Stewart families and the surrounding community in implementing this model include the
inclusion of parents and community members in the Campus Leadership Team (CLT). The CLT is a campus-level
committee comprised of the campus principal, district personnel, parents, and community stakeholders who serve in an
advisory role in terms of budgeting, planning, staffing, and curriculum. The implementation of the TTIPS project will be
systematically monitored throughout the year by the CLT to ensure the project is implemented with parent and
community input. Strategies to integrate and engage the community throughout the project’s implementation include the
following:

» Community collaboration — Stewart will open school facilities for community use. For example, Stewart has a
Family/Parent Room funded by the United Way which provides parents with access to computers and a place to
meet to discuss campus activities. A bulletin board will post TTIPS updates and project progress monthly in
English and Spanish so parents are aware of changes happening in the school year.

« Engagement — Stewart's locally-funded Parent Family Liaison's (PFL) is to develop strong engagement with
students, teachers, parents and care givers, support staff, and community and business groups. The PFL will
be the first point of contact for parents and will be a welcoming, receptive liaison for parents and administration.

o Active participation — Parents will be invited and recruited to form a volunteer group at Stewart. The volunteers
will be actively involved in assisting the teachers to set up classrooms and clerical work. Additionally, volunteers
will be recognized for their participation through announcements in newsletters and the campus’ website.

+ Communication ~ Having various avenues for parents and families to communicate with the campus’
leadership and staff forms the foundation to maintaining partnerships. Accordingly, a monthly Coffee with the
Principal will provide a guided, casual environment for parents to learn about the state of the campus, needs,
attendance rates, and planned activities.

Having strong family and parent engagement on campus is a goal Stewart ES has historically worked towards as
evidenced by the existing Parent Room and the inclusion of parents on the CLT. Additionally, the Campus Needs
Assessment is developed by the CLT, ensuring parents input is systematically included in all campus decisions. The
implementation and success of the TTIPS project will be performed with the continuous input of parents and community
members.
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Part 1: Staff Role and Qualifications. List campus and district personnel projected to be involved in the
implementation and delivery of the program. Include all positions funded in whole or part by grant resources,
along with those personnel involved in the implementation, but not funded through the grant. Provide a briel
description of the position role/function in the grant; and desired qualifications, type and years of experience,
and requested certifications. Ensure that the list and descriptions demonstrate the district will provide effective
oversight and support for implementation of the selected model. Response is limited to space provided, front
side only. Use Arial font, no smaller than 10 point.

Desired Qualifications, Experience,

# Title Role/Function in Grant . .
Certifications
District The DCSI will lead the SAISD TTIPS Support | The DCIS has demonstrated expertise in
Coordinator of Team of highly qualified personnel charged planning, managing and implementing school
1. | School with enacting meaningful school reform reform efforts and successiul leadership and
Improvement throughout the District. management experience,
(DCSI)
Will direct and manage the overall Requires demonstrated instructional
Deputy implementation of TTIPS within SAISD, leadership, Master's degree and Texas
2. Superintendent including direct supervision of the DCSI. Standard Principal or Mid-Management
Certification,
Assistant Wili provide leadership to Stewart Elementary | Requires a Master's Degree, Mid-
Superintendent in areas related to instructional and Management, Administrator or Principal
3. choot operational needs Certification, and demonstrated leadership
Leadership skills.
. Will supervise the financial administration of Requires an MBA and advanced technical
Assoc_iate the TTIPS grant, including accounting, payroll, | knowledge of school finance, budgeting,
4. | Superintendent purchasing, and information technology and accounting systems, and economics.
Finance information services.
Associate Will provide teadership for implementation of Requires a Master's degree and Mid
Superintendent human resources aclivities needed to ensure | Management Administrator or Administrator
3. Human effective recruitment, high quality staffing and | Certification.
Resources retention of qualified persannel.
Will implement TTIPS on campus. Will provide | Requires a bachelor's degree; Masters
continuous professional development to preferred. Requires a Texas Principal
6. | Principal teaching staff to ensure utilization of identified | Certification.

instructional strategies and other best
practices.
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68 _

| Amendment # (for amendments only):

Part 2: External Provider Role and Qualifications. List all external provider contractors/consultants, selected by the
district/campus, that are projected to be involved in the implementation and delivery of the program. Provide a brief
description of the provider's unigue function in the grant, and desired qualifications, experience, and requested
certifications. Do not include contractors/consultants provided by the TTIPS SEA office (PSP, TCDSS or TEA staff).
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Desired Qualifications, Experience,

# Title Role/Function in Grant Certifications
Provide professional development to campus Requires consultant who has extensive
1 Math teacher focusing on effective instructional experience in delivering professional
© 1 Consultant strategies. Professional development will be development or working to improve
provided once a month. mathematics instruction in schools,
Provide professional development on Requires consultant who experience in
Differentiated differentiated classroom instruction using multi- | elementary schools and is an expert in data-
2. | Instruction level instructional strategies and a planning driven differentiated instruction.
Consultant model for ail students. Professional
Development will be delivered guarterly.
Provide professional development to PK-1 Requires experienced education professional
PK-1 Writing teachers in writing. Professional development | with knowledge in PK-1 writing theories and
3 Consultant will be offered once a year. experience with delivering professional
development.
Provide professional development to Grades Requires experienced education professional
Grades 1-5 1-5 teachers in writing. Professional with knowledge in Grades 1-5 writing theories
4. | Writing development will be offered once a month. and experience with delivering professional
Consuitant development.
Sheltered Provide teachers with an in-depth Requires certified consultant and expert in
Instruction understanding of the components of the SIOP | SIOP Model and effective implementation
5 Observation Mode! and strategies to implement it in their practices.
" | Protocol classrooms.
(SIOP)
Consultant
Provide teachers in Grades 1-5 with Requires consultant who has displayed
professional development in Spelling. mastery of content knowledge through a
5 Spelling Professional development will be offered once | combination of educational attainment,
© | Consultant a year. professional experience, and previous success
in providing professional development to a
similar demographic.
Provide Guided Reading professional Requires consultant who has a strong
Balanced development fo teachers. theoretical knowledge of literacy content and
7. | Literacy pedagogy
Consuliant
Implement a comprehensive evaluation plan Experience in comprehensive impact-
designed to assess all aspects of project assessments, utilization-focused and action-
External actiyities. Coopgrate with any technical ariented evaluations, Strong familiarity with the
8. Evaluator assistance provided by the TEA and educational context, issues addressed in this
participate in any meetings suggested by the proposal, and has flexibility, credibility, and
Agency to review project implementation and problem solving skills required of a highly
evaluation strategies. effective external evaluator,
9
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' 5 _edule #14—--Management Pian (cont) i :

County-dlstrlct number or vendor {D: 015807-168 I Amendment# {for amendments only)

Part 3;: Commitment and Succession. Describe how the campus and district will ensure that all project participants
remain committed to the project's success. Describe your succession management strategies and how this will enable
the campus and district to deliver continuous high-quality programming when there are changes in key project
persannel. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
Communication and standard operating procedures (SOP) are two of the most important elements in a successful
succession and commitment plan. The campus and district have procedures and strategies in place to ensure that vital
information is shared between key project personnel and avaitable in the event of a departure. The SOPs inciude both
formal and informal communication sharing strategies that ensure everyone has a shared understanding of project
goals, activities, and milestones. SAISD has a tiered, formal approach to gathering district and campus data/ needs and
creating communication redundancies so information can be gathered at various points.

= District Improvement Plan — Guides District staff in the improvement of student performance for all student
groups in order o attain state standards in respect to student achievement indicators.

* Targeted Improvement Plan — As an Improvement Required (IR) campus, the Campus Leadership Team (CLT)
engages in the Texas Accountability Intervention System (TAIS) that results in a plan to address indexes.

s Campus Improvement Plan — Guides campus staff in the improvement of student performance. Plan is
developed, reviewed and revised each school year by the principal with the assistance of a campus-level
committee comprised of administrative staff, teachers, parents, students, and business and community leaders.

=« Comprehensive Needs Assessment — As described in Schedule #13, the CNA is the centerpiece of the
educational planning process and driving force for the CIP, TAIS, and DIP. Planning teams are comprised of
educators, parents, community members and business and community leaders.

These plans and procedures are updated as "living” documents. They are available for all SAISD employees via a
central Campus Operations Portal hosted on the District's intranet. These documents guarantee that should a change in
leadership occur, the transition will be managed through the information available to remaining staff and incoming
leaders. Additionally, through the implementation of a Professional Learning Community (PLC) on the campus
communication between key stakeholders will cccur more frequently. The PLC fosters a collaborative learning among
colleagues within a particular work environment or field. By implementing a PLC with fidelity, the principal shares
leadership responsibility - and thus power and authority — through inviting staff input in decision making. There is also
collective learning among staff and application of that learning to solutions that address students’ needs.

In addition to the formal and informal communication sharing strategies listed above. Stewart will launch a TTIPS
Implementation Team (T1P) to ensure progress is being made by the campus towards project activities outlined in the
grant narrative. White changes to key project personnel is something to be avoided, the impact will be mitigated by
having a strong TTIPS Implementation Team where all members are knowledgeable about the project's history, goals,
and intent. Information will be shared with new project personnel so there is little to no delay in project progress. To aid
the TIP, the performance of the project will be tracked through an online Grant Management System. The system will
create and categorize pertinent project activities and be a repository of documents. All project personnel, regardiess of
when they begin participation in the project will benefit from having the information readily available and transferable.
Monitoring and checking progress throughout implementation will ensure problems, challenges and concerns are
identified and addressed quickly and serve as a source of encouragement to teachers as they are reminded that
changes are being made and that the school is progressing toward its vision. Additionally, during the pre-implementation
phase of the project, all groups mentioned above will be involved in preparing the tmplementation Readiness Portfolio for
the TEA program office. An activity that will translate the vision into action.

Commitment to the Stewart's TTIPS project will be accomplished by creating a practice of including key stakeholders
(i.e. district and campus leadership, teachers, external providers, project evaluators, and families) in decision-making
and project implementation. This will create a culture of active rather than passive stakeholder participation by
continuously providing avenues for communication and soliciting input. Communication between all stakeholders will
make sure the momentum generated upon award of the TTIPS grant is sustained and actively cultivated for the duration
of the five years the project is transforming the campus.
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Jan (cont.)

Counly-district number or veﬁdor ID: 015907-168 | Amendment # (for amendments only):

Part 4: Sustainability. What elements of your proposed project are designed to significantly increase capacity
or create a lasting change to campus culture and practices that shall be sustained after the grant period ends?
How will the LEA provide continued funding and support to sustain the reform after the grant period ends?
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The long-term sustainability of the TTIPS program is a high priority for SAISD. The project’s focus is increasing campus
leadership and teacher capacity through intensive professional development and campus support. Additionally,
implementing a Transformation Model requires altering the campus culture and refining practices that will maintain the
improvements realized through the grant. Specific elements of the project intended to significantly increase capacity
include:

1. The hiring of content specialists to provide coaching and observation for teachers. Beginning in Y2 and
continuing through Y5, the content specialists will be building the content knowledge and instructional practices
of Stewart's teachers. Having strong, confident teachers on campus after the end of the project means the
gains seen in the project will last beyond grant period. Teacher leaders will he developed by working with the
content specialists during the implementation period. These teacher leaders would help with the specialists
interventions and continue to work with existing teachers and new teachers in the future

2. Providing focused professional development based on the root causes identified in the CNA will give teachers
the resources needed to serve different student populations in perpetuity. All external provider services will be
delivered with a strategy for training the campus andfor district to be able to practice and assess these skills
independently. Capacity building will take the form of a trainer-of-trainer model, annual "brush-up” trainings,
and/or co-development of services with a site-based professional development design team.

3. Developing a professional tearning community will create a culture of shared responsibility and accountability.
Teachers and staff will not be operating in silos and individuat wins will be accomgplished through a team effort.
The community will provide teachers with opportunities for learning and extending their learning. For example,
through discussion with colleagues, teachers are more apt to reflect seriously about their practice. Other benefits
include the moral support and the feeling of trust that encourages teachers to take risks and practice new skills
and strategies.

4. Project evaluation will determine the success or failure of each planned intervention which is vital in determining
which project elements need to be sustained upon the conclusion of the TTIPS grant period. The grant provides
an opportunity for Stewart to explere, test, and evaluate activities which could not take place if not for the
addition of grant funds. Externalfinternal providers will document for the school methodologies that were
implemented as well as successes and lessons learned throughout the project.

In order to maintain the progress made under the TTIPS grant, SAISD will determine future funding of project elements
based on the value each have on the changes that have been made. Essentially, the design of the project is intended to
scale down upon the conclusion of the grant. The support of content specialists and the delivery of professional
development will make a lasting impact the teachers will be sustained. However, in recognition that some elements of
the project require follow-up and continued support, a scaled-down plan of project activities will be developed based on
the resuits of the external evaluation.

Finally, SAISD is constantly developing and implementing plans to diversify funding to support the TTIPS elements. The
District is confident in being able to increase programmatic sustainability through a combination of several strategies
such as ;

* Allocating and leveraging federal allocations
» Building and sustaining relationships with local foundations to foster private donations.
+ Expanding and strengthening the campus' fundraising abilities.

SAISD believes that through robust fundraising, leveraging funding, and a measured project plan we will be able to
sustain, expand, and scale the program to effectively serve Stewart’s students for the long-term.
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| An;héndﬁ]en"f # (for .a.mend.m.enls only):

Part 1: Establishing Performance Measures. Describe the processes used to establish challenging yet
attainable performance measures that will result in substantially improved student achievement and the
campus’ ability to exit lowest-performing status. Response is limited to space provided, front side only. Use
Arial font, no smaller than 10 point.

The process used to establish performance measures is based on the proposed school accountability for 2017-2018
when schools and districts will be assigned a letter grade (84th Legislative session; HB 2804) and the recently created 5-
year plan for the District implemented by the newly appointed Superintendent of Schools, Mr. Pedro Martinez. Under this
plan the District will redefine excellence by going beyond minimum State Requirements which would ensure the campus
exits ow-performing status.

The top goal is to increase the percent of campuses rated high performing by: (a) increasing performance/ growth in
Reading and Math; (b) increasing the passing rate of prior year failers; and {c) increasing performance at the highest
level on State assessments (Advanced Leve! ill). Specifically, Stewart will improve its current rating of “F" to a rating of
“A" by 2018-2018 by increasing performance in Reading from 60% to 85% and Math from 51% to 85% and increasing
the Advanced Level lll passage rate in Reading from 5% to 35% and Math from 6% to 35%.

Additionally, the project will collect and report data pertaining to the following performance measures: (1) average scale
scores on State assessments in reading/language arts and in mathematics disaggregated by subgroup; (2) teacher
attendance rate, (3) student attendance rate; (4} student disciplinary referrals and placement; (5) number and
percentage of students demonstrating chronic absenteeism; (6) types of on-going, job-embedded professional
development for teachers and administrators; and (7) strategies to increase parent/community involvement.

Part 2: Data Collection. Describe the processes for collecting data at a detailed level to inform
effectiveness of each intervention. Data at a detailed level would include examples such as: participation rates
at the activity-level, dosage rates of an intervention per student, teacher practice observed rates at the targeted
strategy-level, or academic outcome data at the activity-level per student. Response is limited to space
provided, front side only. Use Arial font, no smailer than 10 point.

Data collection will be an on-on-going task of the external evaluator. Qualitative and quantitative technigues will generate
the data needed for the evaluation. These evaluative techniques and methods will include review of participant records,
project evaiuations of the training and technical assistance strategies, reviews of program documents and materials,
observation of project activities and classroom applications of the new leadership skills and capacities of principals and
assistant principals, and questionnaire and interview strategies. Data collection will occur through developed or acquired
evaluation instruments to document participant perceptions of training and technical assistance activities and their own
efficacy as the project progresses. The project will also collect, analyze and report data from the state of Texas
accountability system — The Texas Academic Performance Report (TAPR). The TAPR integrates district accreditation
status, campus ratings, and student data, including the new Texas Assessments of Academic Readiness (STAAR),
which assesses student performance. Data from this system will be obtained via the state agency's website and
integrated into the project evaluation system longitudinally. The evaluation plan also will include participatory strategies
to assess the quality, effect and benefit of the project components. These strategies will include focus group interviews
and structured and semi-structured individual interviews. At the participating schools site, key stakeholders will be
interviewed to assess the effects of the project implementation on the students' educational outcomes and academic
improvement. These interviews will allow for reflection on effective practices and how these practices can be sustained
and extended to other settings.
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| Al.nendment # (fbf amendménts only):

Part 3: Assessing effectiveness of interventions. Describe the processes and staff responsible for assessing
the effectiveness of program activities and interventions on an ongoing basis. How are problems with project
delivery to be identified and corrected throughout the project?

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point

The Stewart Elementary School Transformation project will implement a comprehensive evaluation plan to assess
program implementation, program impact, and program effectiveness. The evaluation which will be conducted by an
independent third-party entity. The primary tasks of the evaluator will, but not be limited to: (1) collect and analyze data
to determine the degree to which project cbjectives have been attained (summative evaluation); (2) provide a continuous
flow of data back to district leadership staff, campus leadership staff, project staff, partnering agencies, and parents and
community members (formative or process evaluation); (3) analyze data to determine the relationships between the type
and intensity of service, the nature of the needs being addressed and the outcomes produced; and (4) identify the most
effective practices that can be replicated in the transformation of schools.

The evaluation will focus on three major, interconnected components — (1} Implementation or the progress of the
project in putting in place the activities approved in the grant application; (2) Impact or the effects of the project on
persons and systems involved in or served by the project as it relates to quality instruction, student achievement and
campus performance ratings, and (3) Effectiveness or the degree to which the different components and the project as
a whole is successful in achieving its goals of increased student achievement through job-embedded professional
development and support provided to campus administrators and teachers. San Antonio 1ISD and Stewart Elementary
provide assurance that they will participate in any evaluation of the grant conducted by the U.S. Department of
Education, the Texas Education Agency, including their contractors.

Evaluation questions include: (1) Were project goals, objectives and benchmarks attained? (2) To what extent did the
project pravide high quality job-embedded professicnal development and leadership support to campus administrators
and teachers that result in increased student achievement and other outcomes for students? (3) To what extent did the
project establish a coordinated system of professional development and support for campus administrators and teachers
and the inclusion of a student growth measure? (4) What lessons were learned about the transformation process and
factors enhancing and/or limiting its success?, and (5) To what extent did the project develop and disseminate
information on effective strategies for transforming low-performing schoels? Qualitative and quantitative techniques will
be used in assessing program implementation and program outcomes.

Evaluation results will be reviewed every nine weeks by the TTIPS Support Team, including data related to student
achievement indexed against teacher professional development activities. Areas of under-achievement will require a
corrective action plan by the Principal, the components of which are expected to address refinements to instructional
strategies and/or stepped up or more targeted professional development activities. By regularly reviewing impact on a
short-cycle, problems will be quickly identified and professional development, new instructional tools or policy
modifications can occur with equal speed, ensuring that unanticipated issues do not become barriers to planned
outcomes. Building practice adjustment into operational processes will ensure that interventions are implemented fully
and effectively and to maximum student benefit.

The external evaluator will provide formative evaluation feedback to district and campus leadership, project
management, partners, and parents throughout the year. Program implementation and impact data will be tabulated,
analyzed and summarized in an end-of-year report. This report will summarize the project's activities and results over
the project period and will include information about the participants served, project staff, services provided and
educational progress of students. In addition to assessing program implementation and impact on program participants,
the document will incorporate recommendations for enhancing future replication. The final year evaluation report will
summarize the project's activities and results over the course of the entire project period.

in August of each year, Stewart Elementary will collect and report to the TEA data pertaining to the performance
measures outlined in the Program Guidelines.
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__ : chedule #16—Responses to Statutory Requirements =
County dlstrlci number or vendor ID 01590? 168 Amendment # (ior amendmenls only)

Statutory Requirement 1: Describe your rigorous review process used to select highest-quality and best-fit external
providers for your project. Include processes to:

= |dentify a reasonably sized pool of prospective external providers

s Assess level of experience in delivering the work

+ Determine a history of prior success; consistent strong results in similar projects

s Conduct a risk-assessment related to contracting

» Execute final selection and procurement
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
The SAISD Purchasing Department maintains a database of approved external providers by types of services offered.
Types of external providers include regional service centers, colleges and universities, professional organizations, and
private providers offering services on a variety of topics to meet teaching and learning needs. Periodically, the District
will advertise for new external providers and interested parties are asked to complete a Request for Qualifications.
Providers found to be of highest-quality are added to the approved list.

SAISD secures external providers to perform work only when it determines that the service is not available from within
District resources. SAISD believes only Professional Services will be procured, i.e., Professional/Student Development
Training. SAISD typically does not use a competitive bid process for Professional Services contracts of less than
$50,000 for a 12-month period; instead, a Request for Qualifications is issued and a qualified, high quality provider is
selected from respondents, Standard process is as follows:

Step One: Insure independent contractor status of potential provider. District employees may only provide professional
services in limited, defined circumstances.

Step Two: Determine the scope of service and budget parameters, conduct initial conversations to communicate your
needs and determine which provider will best meet them,; and evaluate the offers based on fee, quality, timeline, efc.

Step Three: Check references. Selection team members contact other schools or districts similar to their own that have
worked with the provider. This step may involve a telephone call or visits by members of the selection team to the school
for site visits and interviews. Compelitive process reguires af least three signed reference checks.

Step Four: Select the service provider with the highest indicators of competence and gualification to perform the
services at a fair and reasonable price. Every effort is made to ensure the provider offers services that have the following
characteristics (Guide to Working with External Providers, 20012, American institutes for Research):
» Aligned with established goals — Activities are aligned with goals that were established during the needs
assessment.
Long Term — Services are offered as part of a long term strategy for improved student learning.
Customized — Providers approach is tailored to the schools unique circumstances and needs.
» Research Based - Providers approach is grounded in research and backed by evidence from a neutral-party
evaluation that it gets the desired results in similar circumstances.
+ Capacity Building — Services are delivered with a strategy for training the school or district to be able to
practice and access the skills independently. Provider should have a plan for building capacity and evidence that
it has accomplished this goal in the past.

Step Five: Obtain approval and execute contract. All contracts valued in an amount of $50,000 or more will require
approval by the SAISD Board. The Board may pose questions on the process used to select the service provider, the
services to be received relative to the fee, the qualifications and competency of the service provider, and the availability
of other service providers in the marketplace, Contracts under $50,000 are reviewed and approved by the Financial
Services Department.
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Texas Education Agency Standard Appl:callon Syslem (SAS)
: : Schedule #16—Responses to Statutory Requirements. (cont.) G

County district number or vendor ID: 015907-168 | Amendment # (for amendments only)
Statutory Requirement 2; External Provider Oversight. Describe your rigorous and ongoing process to provide
oversight to external providers to ensure their continued quality and success in meeting project deliverables. Include in
the description:

« Proposed schedule to regularly review external provider performance

= Campus/district personnel responsible for oversight and management of providers

+ Process/instruments used to measure and monitor success of providers

« Corrective actions or additional supports uilized to improve provider performance

» Criteria/sequence of actions to be taken to remove/replace a low performing provider
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
SAISD intends to use Amplifund Full Cycle for administering and monitoring external provider contracts and other grant-
related activities. Amplifund is an integrated software program that streamiines tracking functions by establishing a
central hub for documentation and key data. Federal regulations are encompassed within the system to support
compliance by internal and external sources. The system has unique customization features to enable non-recurring
data capture and support adherence o contract terms. Automated reporting will keep responsible SAISD staff informed
of contract performance and compliance issues on a rapid cycle,

Maintain ongoing communication to include regular check-ins and host coordination meetings to discuss progress and
implementation concerns before they grow into full-scale problems. Ongoing communication also facilitates the sense of
having a shared goal.

Keep a written record of communication between SAISD and providers. For examiple, providers may keep a log of when
communication took place with campus or district staff, what was discussed, and what actions were taken as a result of
the discussions. Such logs help prevent misunderstandings from turning into full-blown problems.

Establish mechanisms for staff members to ask questions about the provider as well as offering insight and suggestions
for implementation on a regular basis throughout the project. For example, the school and providers will work together to
design strategies for on-going feedback:

« Immediate evaluations of training sessions or consulting visits

» Regular debriefings

s Time in regular staff meetings to discuss the staff's impressions of the provider's services

* Structured midyear reviews of progress

Create an evaluation plan. The external evaluator hired through the project will establish this plan for evaluating the
provider's services which include two important categories of progress — medium-term benchmarks (annual targets for
the project period) and process evaluation or implementation. The primary goal for the evaluation system is to foster an
environment of continuous improvement. The evaluation of the success of the provider's services will be aligned with the
wider system of accountability. Evaluation will be on-going and coupled with on-going communication which will ensure
that implementation and ocutcomes are kept on track.

Parties will agree upfront on the grounds under which the parties might decide to end the partnership. Language for
early termination is included in standard SAISD agreements. Final paymenis due to the provider will be cafculated and
handled by the Director of Purchasing.

When providers are performing services on school campuses, the Principal is responsible for ensuring the service
provider performs in accordance with the approved contract. If performance issues arise, the Principal is to immediately
contact the Directar of Purchasing for guidance. The Principal must warrant the satisfactory completion of services prior
to authorizing payment to the vendor.
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Standard Apphcallon System (SAS)

Texas Education Agen_cy_ —

fRespojf"":jes to Statutnry Requlrements (cont) L e

County dlstrlct number or vendor lD 015907 168 | Amendment # (for amendments only)

Statutory Requirement 3: Pre-Implementation Year. List and describe primary activities planned for the Planning/
Pre-Implementation pericd in the grant to occur from January 1, 2016-July 31, 2016. These activities shall be designed
to prepare the district and campus for stronger full Impiementation than would be possible without Pre-Implementation.
Response is limited to space provided, front side only. Use Arial font,_no smaller than 10 point.

; January, 2016 — Conduct TTIPS Grant Implementation Meeting
9 January, 2016 — Host Parent/ Family meeting to discuss TTIPS award and solicit feedback
February, 2016 — Work with external evaluator to refine evaluation plan such as developing survey to solicit
3. stakeholder feedback, data gathering, and evaluation criteria.
4 March, 2016 — Research grant-funded consultants who will best fit the needs of the project.
5 March, 2016 — Develop and execute performance contacts for all grant-funded consultants
April, 2016 — Work with SAISD Human Resources Department and Finance Department to coordinate the
6. advertisement of positions funded under the grant.
. May, 2016 - Begin interviewing candidates for positions.
8 May, 2018 — Plan and schedule prefessional development to occur in Y2 of the grant.
S June, 2016 - Schedule and coordinate all before and after-school curriculum and activities.
10 July, 2016 - Develop, refine, and communicate new teacher and principal evaluation system to begin Y2.
July, 2016 — Work with SAISD Information Technology Department to develop technology roll-out plan to
1. include equipment purchased, scftware installed, and associated professional development.
12 July, 2016 — Solicit feedback from project stakeholders regarding the Reward System framework.
13.
14.
15.
16.
17.
18.
19.
20.
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Texas Education Agency Siandard Apphcation Syslm1 ( SAS)

County-distnct number or vendor ID 015907 168 | Amendment# (for amendments oniy)
Statutory Requirement 4; Coordinated and Integrated Efforts. Describe any ongeing, existing efforts that are similar
or related to the planned project. How will you coordinate efforts to maximize effectiveness of grant funds?

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The TTIPS planned interventions will build upon, strengthen, and supplement existing efforts Stewart is currently
undertaking. The efforts include a combination of district-wide, campus-based, and community led initiatives. These
activities will be coordinated with TTIPS-funded interventions in arder to take full advantage of the extended funding for
the duration of the project.

» Stewart Elementary uses Title 1 funding to supplement basic education programs such as leveraging funding to
provide for full-day Pre-K and employing a Reading Coach. The fuil-day Pre-K provides students with increased
learning time and teachers can begin instilling strong writing practices that the student will carry through their
academic careers, The Reading Coach provides builds teacher's content knowledge and addresses the root
cause of effective instruction not being delivered consistently and monitored properly.

e SAISD received a School Climate Transformation grant from the U.S. Departrent of Education to enhance the
Positive Behavior and intervention System at all campuses. The grant provides funds for student incentives,
professional development, and provides intervention specialists from the UT-Health Science Center located in
San Antonio. The overarching goal of improving the campus' climate and fostering a positive learning
environment,

s The United Way of San Antonio currently operates a Parent Resource Room on campus which provides an
inviting atmosphere for parents and caregivers with information and rescurces. The resource room hosts
meetings on school related issues and is also used for activities including computer access and parent teacher
conferences. The United Way also funds a Parent Facilitator and Parent Coach to support parent and family
engagement at the campus.

Ensuring coordination and alignment of all school reform initiatives (including TTIPS) and maintaining continuous buy-in
by teachers and campus leaders will be the responsibility of TTIPS Implementation Team (TIP). During monthly
meetings, the TIP will review data regarding student achievement using a rubric of TTIPS outcomes and improvement
strategies. A continuous improvement framework will enable rapid problem identification and remediation such as
instances when the campus’ initiatives become conflicting rather than aligned.

The guiding principle of aligning campus initiatives will be the leveraging of resources to maximize results. The TIP
members will be authorized by the Superintendent to make rapid cycle changes as needed to ensure all grants meet or
exceed expectations and contract requirements.

L S - For TEAUse Only
Changes on this page liave been conlirmed with: On this date:
Via tclcp]mnc/t‘ax/c:ﬁui1 {circle as appropriate) By TEA staff person: B
REA #701-15-107; SAS5 #191-16 Pape 38 of 66

2015-2020 Texas Title | Priority Schools, Cycle 4



Standard Applacallon System { SAS)

Texas Educatmn Agcmy
L _ Schedule

#1 BwResponses to Statutory Requlrements (cont )

County-dtstract number or vendor ID: 015907-168

| Amendment # {for amendments only)

Statutory Requirement 5: Principal Replacement

respond to the prompts in the table below.

Applicants proposing a TRANSFORMATION, EARLY LEARNING or TURNAROUND model must replace the principal
who led the school prior to the commencement of the model. Specifically, for Cycle 4 implementation, the principal’s
first year at the applicant organization must have began at or during school year 2014-2015. The principal may
not have been principal of the applicant organization prior to school year 2014-2015. These applicants shall

Applicants not proposing a Transformation, Early Learning or Turnaround model, shall indicate below with "N/A”.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Name of principal who will be
in place through the Traci Smith
implementation of the model:

Hire date, or anticipated hire
date of the principal who will
be in place for

implementation of the model;

July 15, 2015
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Texas Education Agency Standard Applacalmn Sysiem ( SAS)
: ' Schedule #16=——Responses to Statutory Requirements (cont.)

County-dlstr;ct number or vendor ID: 015507-168 | Amendment # (for amendments oniy)
Statutory Requirement 6: Rural LEA Flexibility

Rural LEA Applicants proposing a TRANSFORMATION or TURNAROUND model have the option to propose a
modification to one element of the model. If proposmg to modify one element of the model under the Rural LEA
Flexibility option, please respond to the prompts in the table below.

Applicants not proposing a modification/ not eligible to propose a modification shall indicate below with "N/A".
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Element in the model N/A
selected for modification:
Description of the N/A
modification:
How intent of the original N/A
element remains/will be met:
Gl S - . “For TEA Use Only °
Changes on this page have been confirmed with: On this date:
Via telephone/fax/enmmil (circle ns appropriate) By TEA staff person:
REA #701-15-107; SAS #191-16 Page 40 ol 66

2015-2020 Fexas Title | Priority Schools, Cycle 4



Texas Educaiion Agency

Standard Appllcatlon System (SAS)
"'Response :o_Statutory Requlrements (cont) i :

'County-dlstnct number or vendor ID 015907 168

| Amendment # (for amendments only)

Statutory Requirement 7: Evaluation Systems for Teachers and Principals, accounting for student growth
Applicants proposing a TRANSFORMATION, TEXAS STATE-DESIGN, or EARLY LEARNING model must use a
rigorous, transparent and equitable evaluation system that takes into account student growth as a significant factor.
Please review the description of requirements of the evaluation systems under these models in Schedule #2 Provisions

and Assurances.

These applicants shall respond to the prompts in the table below.
Applicants not proposing a Transformation, Texas State-Design or Early Learning model shall indicate below with “N/A”.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe the data sources for
student growth accounted for
in the teacher and principal
evaluation system. Include
how student growth is
weighted in evaluation:

Data sources used to track and measure student growth for the evaluation system
include a combination of campus-based progress monitoring tools and State
Accountability assessments. Progress monitoring tools include: Istation ta track reading
and writing, Fountas and Pinnell to track reading, Compass Learning to track Math,
campus-based assessments to track all content areas, student portfolios to track year-
to-year student growth, and Index 2 of the STAAR assessment. Student growth is
weighted at 20% of the evaluation system.

Describe how the evaluation
system design includes
multiple observation-hased
assessments and ongoing
collections of professional
practice:

The evaluation system will include formal observations and informal walkthroughs to
evaluate teachers’ professional practice. The design includes one formal, scheduled
observation comprised of a full-lesson observation and a pre/ post conference.
Additionally, there is a formal, unannounced observation which also includes a full-
lesson observation and a pre/post conference. Additionally, at least four informal
observations using the walkthrough forms available in Eduphoria Appraise will be
conducted for each teacher. Those informal observations are then shared with the
teacher and is used for a formative review process between the principal and teacher.

The evaluation system uses a teacher self-assessment as an ongoing process to
promote and track goals and professional development. Teachers and appraisers agree
on goals and a development plan to attain those goals and the teacher submits the plan
in the fall. The teacher keeps the document living, tracking progress toward those goals,
professional development undertaken to achieve the goals, and revisions to goals as the
teachers context changes over the year.

Describe how the evaluation
system was developed with
teacher and principal
involvement;

The evaluation system will be developed through collaborative teacher, principal, and
district involvement. A framework of the new evaluation system will occur in Year 1 of
the project through discussion/ meetings held on campus. Stakeholder input will be
solicited and communication regarding the new evaluation system will be disseminated
prior to full implementation.
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Texas Education Agency Standard Application System (SAS)
= Schedule #16—Responses to Statutory Requirements (cont.) Y
County-district number or vendor 1D: 015807-168 | Amendment # (for amendments only):
Statutory Requirement 8: Educator Reward and Removal

Applicants proposing a TRANSFORMATION, TEXAS STATE-DESIGN, or EARLY LEARNING mode! must have
protocols to identify and reward school! leaders, teachers, and other staff who have increased student achievement; and
identify/remove those who have not improved their professional practice. Please review the description of requirements
for educator reward and removal under these models in Schedule #2 Provisions and Assurances.

These applicants shall respond to the prompts in the table below.

Applicants not proposing a Transformation, Texas State-Design or Early Learning model! shall indicate below with “N/A”.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

A reward system will be developed during the Planning Stage of the project. Preliminary

Describe the rewards plans include autonomous professional development in addition to the professional
available for educators who development the whole campus receives, Rewards will be given on a tiered basis where
have increased student the greater student achievement and professional competency correlates with the level

achievement in implementing | of professional development. Federal cost guidelines will be followed for out-of-state
the model: travel.

Protocols and interventions are based on walkthroughs conducted by appraisers. if
concerns are raised regarding quality of instruction, a Memorandum of Expectations
outlining appraiser concerns and recommended strategies for improvement is issued to
the teacher. A teacher's failure to follow the sfrategies, the teacher is placed on a
professional growth plan and/ or further disciplinary action may take place. The
memorandum may also be considered cumulative data when considering the teacher's
Describe annual performance appraisal. The professional growth plan includes the following
protocols/interventions to steps:

support teachers who are
struggling to improve
professional practice:

Goal Selection

Action Plan

Support/ Resources Needed
Evaluation Measures

Evidence of Successful Completion
Follow-up

G;mh N =

if based on the professional growth plan, the teacher still does not improve, a

Describe the criteria Memorandum of Reprimand is issued which summarizes what the teacher did not
established for educator complete in the professional growth plan, Failure to address issues outlined in the
removal; Reprimand and failure to implement suggested strategies will lead to the non-renewal of

the contract. All terminations are subject to board approval.
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Texas Education Agency Standard Appllcallon Systt.m (SAS)
L hedule #16—Responses to Statutory Requlrements (cont ) D

County-dastnct number or vendor!D 015907-168 [ Amendment#(for amendments only)
Statutory Requirement 9: Non-Academic/Social-Emotional Supports for Students

Applicants proposing a TEXAS STATE-DESIGN, TURNAROUND, or WHOLE SCHOOL REFORM model must include
comprehensive provisions for appropriate non-academic supports, including social-emotional and community oriented
Services,

These applicants shall list and describe the non-academic, social-emotional, and community-oriented services that will

be provided to students in the space below.
Applicants not proposing a Texas State-Design, Turnaround, or Whole School Reform shall indicate below with "N/A".

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 paint.
N/A
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Texas Educatlon Agency Standard Appllcatlon Sybtem (SAS)
: : Schedule # 6—-—Responses to Statutory Requirements (cont N PR

County-dastnct number or vendor ID: 015907-168 | Amendment # (for amendments only)
Statutory Requirement 10: Developing an Early College school-wide strategy

Applicants proposing a TEXAS STATE-DESIGN model must deliver a comprehensive school improvement strategy,
implemented for all students in the school, which is consistent with the Texas concept for developing an Early College
High School (ECHS). Please review the description of the Texas state-design model in Schedule #2 Provisions and
Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing a Texas State-Design mode!
shall indicate below with "N/A",

Response is limited to space provided, front side only. Use Arial font, no smaliler than 10 point.

identify the IHE partner in
place for the early college
high school development and
implementation. Include the N/A
title/role of the IHE primary
point of contact, and
essential agreements
reached at this point;

Propase an Exemplar Early
College High School partner
campus in place to serve as
the demonstration site/model | N/A
school. Explain why this
schoot is an good partner for
your development:

Describe the sustainable
source of funds or fee waiver
plan that will enable students
to access college courses, N/A
TS| assessments, textbooks
and college fees; without cost
to the student;
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Texas [*ducaucm Agcncy Standard Appllcatlon System (SAS)
e o Scheduie #16---Responses to Statutory Requwements (cont) e

County-dnstrlct nurnber or vendor ID: 015907-168 | Amendment # (for amendments only)
Statutory Requirement 11: Developing an Early College school-wide strategy (continued)

Applicants proposing a TEXAS STATE-DESIGN model must deliver a comprehensive school improvement strategy,
implemented for all students in the school, which is consistent with the Texas concept for developing an Early College
High School (ECHS). Please review the description of the Texas state-design mode! in Schedule #2 Provisions and
Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing a Texas State-Design mode!
shall indicate below with "N/A".

Respense is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe the processes the
LEA/campus will take to build
the number of college
courses available to students
to gain during high schoolto | N/A
a minimum of six (6) by the
start of the 2016-2017 to sixty
(60) by the start of 2017-2018

school year:
| EE - For TEA Use Only -
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Texas Education Agency Standard Appl:cdtmn System (SAS)
__"EScheduIe #1 B—Responses to Statutory Requirements (cont ) -

County dlstrlct number or vendor ID: 015907-168 | Amendment # (for amendments only)
Statutory Requirement 12: Developing an Early College school-wide strategy {continued)

Applicants proposing a TEXAS STATE-DESIGN mode! must deliver a comprehensive school improvement strategy,
implemented for all students in the school, which is consistent with the Texas concept for developing an Early College
High School (ECHS). Please review the description of the Texas state-design model in Schedule #2 Provisions and
Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing a Texas State-Design model
shall indicate below with “N/A”

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe the academic,
social, college readiness and
college access services that
will be in place by Fall 2016, N/A
to support student success in
college-level coursework and
continued post-secondary
education pursuits:

e S - “For TEA Use Only . -
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
RFA #701-15-107; SAS #191-16 Page 46 of 66

20152020 Texas Title | Priority Schools, Cycte 4



Texas Education Agency

Standard Application System (SAS)

Scheduie #1 BmResponses to S!atutory Reqmrements (cont )

'County dtstnct number or vendor ID: 015807-168

| Amendment # (for amendments only) |

and Assurances.

Statutory Requirement 13: High-quality preschool programming
Applicants proposing the EARLY LEARNING INTERVENTION model must deliver a preschool program that meets the
definition included in program federal requirements and Is integrated in a campus-wide school improvement model.
Please review the description of requirements under the Early Learning Intervention model in Schedule #2 Provisions

These applicants shall respond to the prompts in the table below. Applicants not proposing an Early Learning
Intervention model shall indicate below with "N/A".
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe the schedule and
staffing pattern for the full-
day preschool that will meet
standards for high
qualification of staff, required
child-to-staff ratios, required
class size limitations and
comparable staff salaries,

indicate if the campus will
partner with community-
based provider to deliver the
preschaool.

N/A

Describe how the preschool
program proposed is:
research-based; vertically
aligned in math, science,
literacy, language through the
elementary grades: and
develops socio-emotional
skills:

N/A

Describe the student
assessment data that will be
examined for the preschool
and kindergarten classes that
inform continuous
improvement and next-grade
readiness;

N/A
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Standard Applu,dtlon System (SAS)

Texas Education Agency

' "esponses to Statutory Requirements (cont )

County-dlstrlct number or vendor iD 015907 168

| Amendment # (for amendments only)

Statutory Requirement 14: Screening

| indicate below with “N/A".

and Selecting Staff

Applicants proposing a TURNAROUND model must measure the effectiveness of staff to work in the turnaround
environment. In screening all existing staff, no more than 50% may be rehired to work in the turnaround model. Please
review the description of requirements for educator screening and selecting staff under the turnaround model in
Schedule #2 Provisions and Assurances.
These applicants shall respond to the prompts in the table below. Applicants not proposing a Turnaround model shall

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point,

Describe process for
screening all staff that existed
prior to implementation of the N/A
turnaround model, including
the criteria for best-fit in the
turnaround model:

indicate the number of
existing staff rehired for work N/A
in the turnaround model
implementation;

Describe process for
selecting new staff, including N/A
the criteria for best-fit in the
turnaround model:

Indicate the number of new

staff hired for work in the N/A

turparound model

implementation;

Indicate the start date for the

new turnaround

implementation staff; N/A

including rehires and new

hires:
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Texas Educatlon Ag;,ency Standard Apph(.ahon Sysiem ( SAS)
: : Schedule #1 BmResponses to Statatory Reqmrements (cont ) CE

County-dlstrtct number or vendor iD; 015907-168 | Amendment # (for amendments oniy)
Statutory Requirement 15: New Governance Structure/Turnaround Office

Applicants proposing a TURNAROUND model must adopt a new campus governance structure in which the school may
report to a new turnaround office in the LEA or SEA, hire a turnaround leader who reports to LEA executive leadership,
or enter into a multi-year contract with the LEA for added flexibility in exchange for greater accountability. Please review
the description of requirements for new governance structure under the turnaround model in Schedule #2 Provisions and
Assurances,

These applicants shall describe the new governance structures planned in the space below. Applicants not proposing a
Turnaround model shall indicate below with "N/A".

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

N/A
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Standard Appllca‘uon Syqlem ( SAS)

Texas ﬂducatlon A&any

_ Schedule #16—

Responses to Statutory Reqmrements (cont )

"County dlstnct number or vendor iD: 015907 168

| Amendment # (for amendrﬁents only)

Statutory Requirement 16: Whole-School Reform Model Developer
Applicants proposing the WHOLE-SCHOOL REFORM model must implement an evidence-based model in partnership
with a whole-school reform model developer. Please review the description of requirements under the Whole-School

Reform model in Schedule #2 Provisions and Assurances.
These applicants shall respond to the prompts in the table below. Applicants not proposing a Whole-School Reform
model shall indicate below with "N/A".
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Name the model developer
with whom you will partner to
implement the whole-school
reform;

N/A

Describe the record of
success the model developer
has shown in implementing
whole-school reform
strategies:

N/A

Name and describe the
study/studies examined that
support the efficacy of the
model selected.

Include information about the
study’'s sample size and
multi-site sampling.

Include key findings showing
impact on student
achievement.

Additionally, provide citations
for the study publications:

N/A

- ForTEA UseOnly -

Changes on this page have been confirmed with:

Via telephoneffax/email {circle as appropriate)

On this date:

By TEA staff person:

REFA #701-15-107; SAS #191-16
2015--2020 Texas Title [ Priority Schools, Cycle 4

Page 50 of 66



Texas Educalion Agency Standard Applu,atlon System (SAS)
iy _chedule # E-—Responses to Statutory Requurements (cont ) :

County—dlstnct number or vendor 1D: 015907-168 | Amendment # (for amendments only)
Statutory Requirement 17; Operations under a Charter School Operator, CMO or EMO.

Applicants proposing a RESTART model must convert or reopen the school under a charter school operator, charter
management organization (CMO), or education management organization (EMO); using a rigorous review process to
select a provider who will restart the organization. Please review the description of requirements under the Restart
model in Schedule #2 Provisions and Assurances.

In the space below, these applicants shall describe the rigorous process to be used to select the restart organization;
criteria used for selection; timeline for provider selection; and anticipated date for school reopening/conversion.
Applicants not proposing a Restart model shall indicate below with “N/A".

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

N/A
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Texas Education Agency Standard Apphcdhon System (SAS)

County~d|stnct number or vendorlD 015907 168 I Amendment#(for amendments only)
Statutory Requirement 18: Enrollment in higher achieving schools

Applicants proposing a CLOSURE model must enroll students who attended the school a higher achieving school within
reasonable proximity to the closed school.

These applicants shall describe the processes, key activities, and timeline they will undertake within one year in order to
transition students to higher achieving school in the space below. Applicants not proposing a Closure model shall
indicate helow with "N/A”",

Respense is limited to space provided, front side only. Use Arial font, no smaller than 10 paint.

N/A

G S  For TEA'Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) ' By TEA staff person:
REA #701-15-107. SAS #191-16 Page 532 of 66

20152020 Texas Title 1 Priority Schools, Cycle 4



Texas Education Agency _ . Standard Applmatlon Syblem ( SAS)
o _Schedule #17—Responses to TEA Program Requiremen!

County dlstract number Qr vendoriD 0159{)7 168 | Amendment # (for amendments cmly)

TEA Program Requirement 1: Interventions to meet Model Requirements and Timeline

Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of this
program, under which school improvement initiatives shall be planned. Research provides evidence that effort and
investment in these focus areas is most impactful to achieve continuous school improvement.

Academic Performance is the foundational Critical Success Factor. Through gains in Critical Success Factors of teacher
quality, effective leadership, data-driven instructional decisions, productive community and parent involvement, efficient
use of learning time, and maintaining a positive school climate, campuses can increase academic performance for all
students.

List the most important areas in which the campus will achieve increased academic performance through an improved
instructional program through this grant.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Critical Success Academic Performance/improve the Instructional Program

Factor:
Planned Intervention |m;§gc::|::t20n
Hire content specialists in core content areas of Reading, Math, Science, and Writing to [vear 1 Year 4

observe teachers, provide feedback, co-teach, model teach, and meet with teacher to help S
1. | analyze data and use data to drive instruction. Additionally, an early childhood specialist will Year2 [BJ Year5
work with Pre-K teachers and deliver a developmentally appropriate professional Year 3
development model.
Replace outdated, obsolete technology with technolegy that creates a collaborative learning Flvear1 [ Year4
environment for students. The technology will enhance daily instruction and result in
2. | teachers being able to deliver instruction in a mere engaging manner.

EHvear 2 <] vears
Bl Year3

Pilot a program which recruits graduate-level students from a college/university to provide Year 1 B Yeard
tutoring and mentoring to struggling students. Students who have not made progress on
3. | campus-based assessments will be provided a mentor/ tutor for 30 minutes a week. & vear2 [ Year5
Year 3

Track Fountas and Pinnell, Istation, and curriculum based assessment data for each K Year 1 Year 4
student data throughout the year. The data will travel with the student from Pre-K through

4. | fifth grade. By closely monitoring the longitudinal data of each child, achievement can be B vear2 I Years
observed and adjustments to interventions made. BJ Year3
Deliver professional development in the areas differentiated instruction, guided reading, [] Yeart [ Yeard
narrative and expository writing, Sheltered Instruction Observation Protocol {SIOP), - -

5. | Professional Learning Community, and DDI (Data Driven Instruction). The professional Year 2 Year 3
development will be targeted towards addressing the root causes of campus needs, Year 3
Offer a Saturday Academy for three (3) hours to students reading below grade level 7 Year 1 R Year4

throughout the year. Only 40% of students at Stewart read on grade level and providing
intense support to these students will improve the academic performance of the entire b vear2 [ Year5
campus because teachers will be able to focus on Tier 1 instruction. X vear3

Provide 1 hour of tutoring (30 minutes before and after-school, respectively) to all students [ Year 1 Year 4

in the content areas of math, writing, and science.
7 X Year2 Year 5

Year 3
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Texas Educahon Ag,ency
. Schedule #1

Standard Apphcatlon System (SAS)
Responses to TEA Program Requirements (cont.) S

County~dlstrict number or vendor 1D: 015907-168

| Amendment # (for amendments only)

TEA Program Requirement 2: Interventions to meet Model Requirements and Timeline (cont.)
Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of this
program, under which school improvement initiatives shall be planned. Research provides evidence that effort and

investment in these focus areas is most impactful to achieve continuous schoo! improvement.

List and briefly describe the interventions selected for implementation for this Critical Success Factor. Ensure that
interventions selected fulfill all statutory requirements listed in the program assurances, and support Problem Statements

and Root Causes identified through your needs assessment.

Additionally, indicate the period during the grant cycle in which the activities will be implemented.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Critical Success

Factor: Increase Teacher Quality

Planned Intervention

Period for
Implementation

Hire content specialists in core content areas of Reading, Math, Science, and Writing to

observe teachers, provide feedback, co-teach, model teach, and meet with teacher help L1 Yeart R Year4
1. | analyze data and use data to drive instruction. Additionally, an early childhood specialist will | & Year2 Year5
work with Pre-K teachers and deliver a developmentally appropriate professional & Year3
development model.
Implement new teacher evaluation system for teachers and principal. The evaluation system O] Year1 3 Yeard
incorporates student growth as a significant factor in the evaluation and will alse require
o | multiple observations by the principal in order to provide feedback for the teachers. B vear2 B Years
" | Additionally, Stewart will implement an active teacher self-assessment where the teacher <] Year3
and principal agree on goals and a development plan to attain those goals, track progress
towards goals, and document professional development needed to achieve the goals.
Identify and remove teachers and campus staff who have been provided sufficient 0 Year 1 2 Year4
opportunities to improve their professional practice. The principal will provide multiple
3 | coaching opportunities to improve teacher performance and will document progress made | & Year2 [ Years
towards improvement. Year 3
Arrange support for teachers with St. Phillips College, part of the Alamo Community College [J Year1 [G Year4
District, to work with teachers in the area of Science. Professors from the college will
4. | deliver instruction on the complexity of the TEKS to teachers in order to help them more vear2 [ Year5
clearly understand the content. B Year3
Conduct brief observation in classrocoms twice per week with feedback provided to the 0] Year 1 Year 4
teacher by the appraiser (Principal, content specialist, etc.). A charting system will be used -
5 | to collect data regarding what the majority of students were doing during the observations. | B Year2 [ Year5
This data will be used to help teachers refiect on their delivery of instruction. B Year3
Plan and deliver job-embedded professional development. Content specialists will plan with [] Year1 [ Year4
all grade-fevels weekly to assure effective instruction aligned with the District curriculum is
6. | delivered to students. b Year2 Year 5
Bd Year3
Deliver professional development in the areas differentiated instruction, guided reading, O] Year1 [X Year4
narrative and expository writing, Sheltered Instruction Observation Protocol (SIOP),
7. | Professional Learning Community, and DD (Data Driven Instruction) I vear2 [ Year5
B3 Year3

_____ “For TEA Use Only
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Texas Educaiton Ag,ency Standard Apphcallon System (SAS)
" Schedule #17—Responses to TEA Program Requirements (cont.) B

County- dls’srsct number or vendor iD 015907-168 | Amendment # (for amendments only)

TEA Program Requirement 3: Interventions to meet Model Requirements and Timeline {cont.}

Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of this
program, under which school improvement initiatives shall be planned. Research provides evidence that effort and
investment in these focus areas is most impactful to achieve continucus school improvement,

List and briefly describe the interventions selected for implementation for this Critical Success Factor, Ensure that
interventions selected fulfill all statutory requirements listed in the program assurances, and support Problem Statements
and Root Causes identified through your needs assessment.

Additionally, indicate the period during the grant cycle in which the activities will be implemented.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Critical Success Increase Leadership Effectiveness

Factor:
. Period for
Planned Intervention implementation
Build capacity with and among teachers with the assistance of Lead4ward consultants {o 7 Year 1 Year 4

create effective teacher leaders.
B Year2 Year

1.
Year 3
Increase teacher data review and data driven instruction by increasing teacher participation B Yeart [X Yeard
on the Campus Leadership team.
2 B3 Yearz Year 5
'  vear3
Form committees for each content area to include a teacher representative from each grade Year 1 5 veard
level. These committees will guide the decisions in regard to their content including
3 | activities, special events, and decisions left o the campus by the District. BJ Year2 [ Years
I Year3
Create data teams led by teachers to effectively analyze results of student assessments. 7 Year 1 K Year 4

Decisions will be made on how to best serve students who are not meeting standards on

4. | assessments based on analysis by question and individual student. Year 2 Year 5

B vear3

Schedule grade-level professional learning community meeting monthly. Teachers will be 1 Year 1 & Year 4

responsible for leading discussions and substitute teachers will be provided.
B Year2 Year 5

5,
& Year3
Deliver content specific professional leaders during faculty meetings. In order to foster [ Year 1 B Year4
increase collaboration, teacher leaders will plan and deliver the professional development.
8. B vear2 BJ Year 5
B Year3
Implement a new teacher and principal evaluation system which focuses on providing 7 Year 1 B Year4

continuous, timely and formative feedback and coaching to educators so they can improve

7. | their practice. O vearz [ Years

Year 3
S - ForTEA Use Only
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Texas Education Agency Standard Application System (SAS)

" Schedule #17—Responses to TEA Program Requirements (cont) =~
County-district number or vendor 1D: 015907-168 Amendment # (for amendments only):

TEA Program Requirement 4: Interventions to meet Model Requirements and Timeline (cont.)

Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of this
program, under which schoal improvement initiatives shall be planned. Research provides evidence that effort and
investment in these focus areas is most impactful to achieve continuous school improvement.

List and briefly describe the interventions selected for implementation for this Critical Success Factor. Ensure that
interventions selected fulfill all statutory requirements listed in the program assurances, and support Problem Statements
and Root Causes identified through your needs assessment.

Additionally, indicate the period during the grant cycle in which the activities will be implemented.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Critical Success Increase Use of Quality Data to Inform Instruction

Factor:
Planned Intervention Period for'
Implementation
Create data teams led by teachers to effectively analyze results of student assessments. 0] Year1 Year 4

Decisions will be made on how to best serve students who are not meeting standards on

L. | assessments based on analysis by question and individual student. B Yearz  Dd Years
B Year3d
Track Fountas and Pinnell, Istation, and curriculum based assessment data for each ] Year 1 K Year4

student throughout the year. The data will follow the student from Pre-K through fifth grade.
2. | By closely monitoring the longitudinal data of each child, achievement can be observed and | B Year2  [J Years
adjustments to interventions made. X Year3

Track and review historical attendance data so the campus can plan accordingly on days ] Year 1 5 Year 4

that we anticipate a high rate of absenteeism. Events will be scheduled and advertised for
3. | these days in an attempt to promote attendance which in turn, impacts instruction.

Year 2 Year 5

B Year3
Post _the established stages of the writing process using a visual in the classroom for O] Year1 & Year4
fracking purposes.
4, I Year2 B Years
X vear3
:g;zzlﬁment quarterly reading assessments for every student and track results of “on-grade O] Year 1 B Year 4
5. ' B Yearz [ Years
B4 Year
Assign Reading Cceaches to teachers whose percentage of students reading on grade level 5 vear | Vear 4
has not improved.
6. B vear2 Year 5

= Year3

Empower students to analyze their own data. Reading levels of each student will be posted Vear | Vear 4
in the classroom by student identifier and updated frequently. Additionally, parents will be

7. | informed of their child's reading level and how they can support them at home. B Year2 [ Yeurs

Bd Year3
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Texas Education Agency _ Standard Apphcdllon System (SAS)
o ' ‘Schedule #17— __Respenses to, TEA:' _':_rogmm Reqmrementa (eont.) R A
Couniy-dfstrlcl number or vendor ID: 015907-168 Amendment # (for amendments only)

TEA Program Requirement 5: Interventions to meet Model Requirements and Timeline (cont.)

Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of this
program, under which school iImprovement initiatives shall be planned. Research provides evidence that effort and
investment in these focus areas is most impactful to achieve continuous school improvement.

List and briefly describe the interventions selected for implementation for this Critical Success Factor. Ensure that
interventions selected fulfili all statutory requirements listed in the program assurances, and support Problem Statements
and Root Causes identified through your needs assessment.

Additionally, indicate the period during the grant cycle in which the activities will be implemented.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Critical Success

Increase Learning Time
Factor: g

Period for
Implementation
Use strategic scheduling to prioritize the instructional schedule. Schedules will be arranged [ Year1 5 Year 4
so that counseling, health, and library will occur at times that do not take away from the
1. | instructional schedule.

Planned Intervention

B Yearz & Years

& vear
Open the school computer lab before and after school for students who need additional [T Year 1 Year 4

tutorials on District based intervention programs (Istation and Compass Learning).
K Year2 B Year5

i Year

[

Institute a before-school reading program. Schocel doors will open 30 minutes prior to the ] Year 1 B Year 4
start of the instructional day to accommodate parents who need o drop off early. Students

3. | will be required to read during this time with adult supervision by staff members. I vear2 B Years

Year
Offer a Saturday Academy for three (3) hours to students reading below grade level Ol Year1 [9 Yeard
throughout the year. Only 40% of students at Stewart read at grade level and providing
4. | intense support to these students will improve the academic performance of the entire & Year2 Years
campus because teachers will be able to focus on Tier 1 instruction. B Year

Provide 1 hour of tutoring (30 minutes before and after-school, respectively) to all students [ Yeart [Q Yeard

in the content areas of math, writing, and science.
5. Year?2 [& Year5

Year

] yeasd ] veard
6. ] Year2 O vears
] yeard

[ year | 1 Yeurd
1 vear2 O} Years

7.
7 vear3
el o % For TEAUse Only =~
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Texas qucailon Agz,ency

1ses to :'_:EA:__'_':':'rogram"ch“lrementS (cont)

County-dasirlct number or vendor ID: 01 5907 188 Amendment # (for dmendments only)

investment in these focus areas is most impactful to achieve continuous school improvement.

and Root Causes identified through your needs assessment.
Additionally, indicate the period during the grant cycle in which the activities will be implemented.
Response is limited to space provided, front side only. Use Arial font, no smalier than 10 point.

TEA Program Requirement 5: Interventions to meet Model Requirements and Timeline (cont.)
Critical Success Factors are the key research-hased focus areas, aligned with the statutory requirements of this
program, under which school improvement initiatives shall be planned. Research provides evidence that effort and

List and briefly describe the interventions selected for implementation for this Critical Success Factor. Ensure that
interventions selected fulfill all statutory requirements listed in the program assurances, and support Problem Statements

Critical Success

Factor: Increase Parent/Community Engagement

Planned Intervention

Period for
Implementation

Involve parents as active participants in the campus decision making committee through
1 involvermnent with the Campus Leadership Team.

B Yeart B Year4
Year 2 K Years
B vear

Work in conjunction with United Way and campus’ Parent Teacher Association to host
parent support groups on campus. These groups will contribute to the support of academic
achievement and student attendance. The United Way group will also host parenting
sessions throughout the year to include topics identified as “in need" by parent surveys.

o

1 Year1 Year 4
B year2 Year 5
& vYear

"

invite parents to monthly Principal’'s Coffee meeting at which time the “State of the Campus
will be addressed. Information to include academic success and attendance rates will be
3. | shared as well as upcoming events. There will always be a time for question/answer.

1 Year1 Year 4
B3 Year2 B Years
& Year

Parents will be invited to join a cohort of parent volunteers who will help teachers with
clerical or clagsroom work. Parents will be trained first, increasing their chances of success.
4. | A parent volunteer will be recognized weekly based on his or her efforts during the week.

Year 1 X Year4
B Year2 [X] Years
B Year

Invite local authors as guest speakers to reinforce the benefits of being proficient at reading
5 and writing. The local authors will give the students a positive academic role model.

7 Year1 BJ Year4
& vear2 B vears
B Year

Host an end-of-year Owl Writing Symposium where students will read books they have
6 "published” to their parents.

Year | B Yewrd
Yeur 2 B yeurs
Bd veard

O Year 1 £ veard
1 vear2 M vears

7.
0 vear3
e e Rer TEA Use Only
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Standard Appltcallon System ( SAS)

 Program Requirements (cont.) -

TEA Program Requirement 5: Interventions to meet Model Requirements and Timeline (cont.)
Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of this
program, under which school improvement initiatives shall be planned. Research provides evidence that effort
and investment in these focus areas is most impactful to achieve continuous school improvement.
List and briefly describe the interventions selected for implementation for this Critical Success Factor. Ensure
that interventions selected fulfill all statutory requirements listed in the program assurances, and support
Problem Statements and Root Causes identified through your needs assessment.
Additionally, indicate the period during the grant cycle in which the activities will be implemented.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
Critical
Success Improve School Climuate
Factor:

Period for

Planned Intervention .
Implementation

Form a teacher-lead PBIS Team to foster effective classroom practices. Incentives will be 53 Year 1 ] Year 4

pravided for students who comply with expectations and for teachers who utilize the
B3 Year2 K Years

1. | program.
B Year
Offer incentive rewards for student and staff attendance at school. Providing nominal O] Year 1 5] Year4
5 | rewards/incentives to students gives student's a tangible reward for attending school.
- B Year2 Year 5
B Year
Use "Owl Bucks” to reward students for showing identified character traits; these will be 5 Year1 K Year4

given by staff to students who are 'caught’ doing the right things. These bucks will be used

3. | to purchase items in the school store. B Year2 Year5

I Year

Recognize students daily who have displayed good behavior. Morning announcerments will 7 Year 1 8 Year 4

be made and recognized students will select fram a menu of prizes.
4, Year 2 Year 5

Year

Create an "Owl's Nest” for students who have exhibited good behavior in the cafeteria. The [ Year 1 Year 4
area will be decorated to make it appealing o children,

5. B year2 [X Year5s
' B vear
Acknowledge at least one child per class annually who exhibits good character traits at all O] Yeart [X Yeard

times. These children and their parents will be invited to a surprise ceremony where they

6. | will be honored. A meal will be served and awards will be given. K yearz [ Years

X Year

[ veart F] Yeard

7 [ vear?2 1 Year s
[ Year3
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Texas Education Agcncy

fSchedule #1 8—§ggitabie Access and Partlcination

County -District Number or Vendor D: 016807-168

[ Amendment number (for amendments only)

No Barriers
# No Barriers Students | Teachers Others
The applicant assures that no barriers exist to equitable access and
000 participation for any groups [ X B
Barrier: Gender-Specific Bias
# Strategies for Gender-Specific Bias Students | Teachers Others
Expand opportunities for historically underrepresented groups to fully
A1 participate L] O O
AD2 | Provide staff development on eliminating gender bias (] [l 1
Ensure strategies and materials used with students do not promote
AO3 gender bias O [ [
AO4 Develop and implement a plan to eliminate existing discrimination and the [] u 0
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title |X of the Education
AD5 | Amendments of 1972, which prohibits discrimination on the basis of [l ] 1
gender
AOB Ensure students and parents are fully informed of their rights and 0 O] ]
responsibilities with regard to participation in the program
A99 | Other (specify) L] O O]
Barrier: Cultural, Linguistic, or Economic Diversity
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
B8a1 | Provide program information/materials in home language [ ] ]
Bo2 | Provide interpreter/translator at program activities L] O 1
Increase awareness and appreciation of cultural and linguistic diversity [ O n
BO3 through a variety of activities, publications, etc.
Communicate to students, teachers, and other program beneficiaries an 0 O] []
BO4 appreciation of students’ and families’ linguistic and cultural backgrounds
Develop/maintain community involvementparticipation in program
BOS | activities O [ [
Provide staff development on effective teaching strategies for diverse
BOS populations u U C
Ensure staff development is sensitive to cultural and linguistic differences O ] [
BO7 | and communicates an appreciation for diversity
Seek technical assistance from education service center, technical 0 ] m
BO8 | assistance center, Title |, Part A school support team, or other provider
Bog | Provide parenting training W ] ]
B10 | Provide a parent/family center ] ] W
B11 | Involve parents from a variety of backgrounds in decision making ] ] ]
[T L " For TEA Use Only
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Texas Education Agency Standard Appllcauon Sysiem ( SAS)
: S c'hedule #18--»Egu1tabfe Access and Part lclg ation’ (cont) :

County Dlstrlct Number or Vendor |D: 015907-168 | Amendment number (for amendments oniy)
Barrier: Cultural, Linguistic, or Economic Diversity (cont.)
# Strategies for Cultural, Linguistic, or Econemic Diversity Students | Teachers Others
Offer “flexible” opportunities for parent involvement including home
B12 | learning activities and other activities that don’t require parents to come to 1 | []
the school
B13 | Provide child care for parents participating in school activities [ 1 L]
Acknowledge and include family members' diverse skills, talents, and
B14 knowledge in school activities L [ t
Provide adult education, including GED and/or ESL classes, or family
B15 literacy program 0 [ N
Offer computer literacy courses for parents and other program
B16 | peneficiaries H . -
817 | Conduct an outreach program for traditionally “hard to reach” parents ] L] ]
B1g | Coordinate with community centers/programs [} [t 1
Seek collaboration/assistance from husiness, industry, or institutions of
B19 higher education L Ul u
Develop and implement a plan to eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, national origin, and ] ] [
color
Ensure compliance with the requirements in Title VI of the Civil Rights Act
B21 | of 1964, which prohibits discrimination on the basis of race, national ] ] B
arigin, and color
Ensure students, teachers, and other program beneficiaries are informed
B22 | of their rights and responsibilittes with regard to participation in the O
program
Provide mediation training on a regular basis to assist in resolving
B23 disputes and complaints L O [
Bgg | Other (specify) [ 3 OJ
Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Students @ Teachers Others
co1 | Provide early intervention [l ] 1
co2 | Provide counseling ] N [l
co3 | Conduct home visits by staff ] A ]
cod4 | Provide flexibility in scheduling activities L] (] LI
o5 1 Recruit volunteers to assist in promoting gang-free communities ] L] ]
co6 | Provide mentor program L] L] ]
Provide beforefafter school recreational, instructional, cultural, or artistic N
co7 programs/activities 0 O O
Ty e e _For TEA Use Only
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| Amendment number (for amendments only)

Barrier: Gang-Related Activities (cont.)

# Strategies for Gang-Related Activities Students | Teachers Others
C08 | Provide community service programs/activities ] M ]
C09 | Conduct parent/teacher conferences il d L]
C10 | Strengthen school/parent compacts | O O
C11 | Establish partnerships with law enforcement agencies 1 ] L]
C12 | Provide conflict resolution/peer mediation strategies/programs {] 1 1
c13 Sieg?f; ;::gité:{%;on!asmstance from business, industry, or institutions of O ] ]
C14 Sv;;v;j:ngilgggénifgﬁe?mn to teachers, schoo! staff, and parents to deal 0 ] O]
cog | Other (specify) | | O

Barrier: Drug-Related Activities

# Strategies for Drug-Related Activities Students | Teachers Others
DOt | Provide early identification/intervention J 'l i
D02 | Provide counseling ] | ]
D03 | Conduct home visits by staff ] [ ]
D04 ?:rzrrmtj :izg\teers to assist in promoting drug-free schools and O 0 ]
D05 | Provide mentor program ] il O
DOB Errgsirca:lc:ﬂ 2?;2{532?' schogl recreational, instructional, cultural, or artistic M | 1
D07 | Provide community service programs/activities 0 N O
D08 | Provide comprehensive heaith education programs ] ] ]
D09 | Conduct parent/teacher conferences ] ] N
D10 | Establish school/parent compacts ] ] ]
D11 | Develop/maintain community partnerships ] ] ]
D12 | Provide conflict resolution/peer mediation strategies/programs ] I ]
D13 ﬁic;il;rc:gitgzzﬁ‘onlassistance from business, industry, or institutions of ] ] ]
D14 i’;&vgﬂi gtrjér?;r:gg?;zrgztion to teachers, school staff, and parents to deal n n n
Do9 | Other (specify) O ] ]

Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers Others
E01 | Provide early identification and intervention || ] ]
E02 | Provide program materialsf/information in Braille N 0 ]
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Schedule #1 B—Egutt ble Access and. Particlpation (cont)
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| Amendment number (for amendments only)

Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers Others
F03 | Provide program materials/information in large type ] ] O
E£04 | Provide program materialsfinformation on tape ] ] i
E05 ;zg;[i?; s:]al:ff development on effective teaching strategies for visual ] ] |
E06 | Provide training for parents L] ] ]
E07 chr:r;'lsasti t;r;lialt;fznals;hﬂforrrtatloﬂ published on the internet for ADA O] ] '
E99 | Other (specify) ] CJ N

Barrier: Hearing Impairments

# Strategies for Hearing Impairments
FO1 | Provide early identification and intervention U ] !
F02 | Provide interpreters at program activities o W 1
F03 | Provide captioned video material | ] ]
F04 | Provide program materials and information in visual format ] ] 1
FO05 | Use communication technology, such as TDD/relay O ] ]
FO6 i:g\:;l; :;atff development on effective teaching strategies for hearing [ ] [
FO7 | Provide training for parents 1 ] L]
Fgg | Other {specify) I il ]

Barrier: Learning Disabilities

# Strategies for Learning Disabilities Students . Teachers Cthers
GC1 | Provide early identification and intervention M ] ]
G02 i Expand tutorial/mentor programs ] N O
Go3 :;g::;?sgs;?:; tcéz\i/ee;opment in identification practices and effective n N ]
G04 | Provide training for parents in early identification and intervention [ ] [
G99 | Other {specify) ] ] ]

Barrier: Other Physical Disabilities or Constraints

# Strategies for Other Physical Disabilities or Constraints Students | Teachers Others

HO ngelop and implemgnt g‘pian to achievg full participation by students 0 n n
with other physical disabilities or constraints

H02 | Provide staff development on effective teaching strategies 1 ] ]

HO3 | Provide training for parents | O ]

H99 | Other (specify) ] ] ]
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Barrier: Inaccessible Physical Structures

# Strategies for Inaccessible Physical Structures Students | Teachers Others
101 ngelop and imptemgnt g'pfan to achifave full participation by students n n 0
with other physical disabilities/constraints
J02 | Ensure all physical structures are accessible O Il ]
J9g | Other {specify) ] ] ]
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers Others
Ka1 | Provide early identification/intervention | 3 O
K02 | Deveiop and implement a truancy intervention plan O O O
K03 | Conduct home visits by staff ] [ [
K04 | Recruit volunteers to assist in promoting school attendance N ] ]
K05 | Provide mentor program ] ] ]
K06 | Provide before/afier school recreational or educational activities ] O [
K07 | Conduct parentteacher conferences M M M
K08 | Strengthen school/parent compacts | [ ]
K09 | Develop/maintain community partnerships M M ]
K10 | Coordinate with health and social services agencies 1 {:} [l
K11 | Coordinate with the juvenile justice system ] ] ]
K12 Eg:;l; fggit;g;?ot:?nlassistance frorn business, industry, or institutions of n O u
Kog | Other (specify) ] ] 1
Barrier: High Mobility Rates
# Strategies for High Mobility Rates Students | Teachers Others
L01 | Coordinate with social services agencies O | ]
1.02 | Establish partnerships with parents of highly mobile families M M O
103 | Establish/maintain timely record transfer system O ] H
L99 | Other {specify) O] O N
Barrier: Lack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers Cthers
MO1 Developménd implement a plan to increase support from parents 'l 1l ]
M02 | Conduct home visits by staff ! ] [
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Barrier: Lack of Support from Parents (cont.)

# Strategies for Lack of Support from Parents Students | Teachers | Others
M03 | Recruit volunteers to actively participate in school activities ] ] (]
MO04 | Conduct parent/teacher conferences ] [l ]
MO5 | Establish school/parent compacts N} 1 M|
MO6 | Provide parenting training ] 1 1:]
MO7 | Provide a parent/family center [} 1 1
M08 | Provide program materials/information in home language 1 ] O
MO8 | Involve parents from a variety of backgrounds in schoot decision making ] {] O
M10 Offg( "'ﬂexibie“ opportupi'ti.es for invol\{ement, includjng home learning ] ] ]

aclivities and other activities that don't require coming to school

M11 | Provide child care for parents participating in school activities ] | O
MA2 Qﬁg&o:ggggi;: sggogc;%?isi;aerglly members’ diverse skills, talents, and ] ] ]
M13 E’t;c:\;ic:if;rg;l:aﬁucahon, including GED and/or ESL classes, or family O 0 0
M14 | Conduct an outreach program for traditionally “hard to reach” parents [ | ]
M15 | Facilitate school health advisory councils four times a year ! A ]
M9 | Other (specify) ] [ ]
Barrier: Shortage of Qualified Personnel

# Strategies for Shortage of Qualified Personnel Students | Teachers Others
N01 | Develop and implement a plan to recruit and retain qualified personnel ] [ |
NO2 E’He:gi;ty agnrc; J:tsam teachers from a variety of racial, ethnic, and language O o n
NO3 | Provide mentor program for new teachers ] M ]
NO4 | Provide intern program for new teachers 1 il ]
NO5 | Provide an induction program for new personnel ] l:l M
NO6 | Provide professional development in a variety of formats for personnel 1 ] L]
NO7 | Coliaborate with colleges/universities with teacher preparation programs J [:] [
N99 | Other (specify) ] L] [

Barrier: Lack of Knowledge Regarding Program Benefits

# Strategies for Lack of Knowledge Regarding Pregram Benefits Students : Teachers Others
PO E:ng?gjrg 225 Jirt?éaste;}fjntt} :nzlf?tg to inform program beneficiaries of M M 1
P02 zxglfgngggsIetter/brochures to inform program beneficiaries of activities N 0 O
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Barrier: Lack of Knowledge Regarding Program Benefits {cont.)

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
PO3 srrc?:rg?n a:&ﬁ;ﬂ?iﬁ?:ﬁ;ﬁ local radio stations and newspapers about ] n ]
P99 | Other (specify) L] ] ]
Barrier: Lack of Transportation to Program Activities

# Strategies for Lack of Transportation Students | Teachers Others

Qo sgzz:g: Stransportatlon for parents and other program beneficiaries to m n M
Qo2 Offgtj ‘_‘ﬂexible" opportupi;i_es for invol\{emeng, includ.ing home learning ] OJ O
activities and other activities that don't require coming to schogi
Qo3 gggggjﬁ; program activities in community centers and other neighborhood [ 0 ]
Q99 | Other (specify) d O Ll
Barrier: Other Barriers
# Strategies for Other Barriers Students | Teachers Others
Other barrier
Z99 Other strategy O = [
Other barrier
299 Other strategy O O [
Other barrier
299 Other strategy O O O
Other barrier
298 Other strategy L] L [
Other barrier
299 Other strategy . L L]
Other barrier
299 Other strategy L] [ L
Other barrier
299 Other strategy L] [ L]
Other barrier
299 Other strategy [ [ [
Other barrier
299 Other strategy L O L
Other barrier
299 Other strategy [ L] L]
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